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One Honey Creek Corporate Center 

125 South 84th Street, Suite 401 

414 / 259 1500 

414 / 259 0037 fax 
www.graef-usa.com 

DOC #12C3M 

MEMORANDUM 

TO: EA Team 

FROM: Laura Giese and Brian Schneider 

DATE: February 22, 2013 

SUBJECT: Kickoff Meeting Minutes 
February 15, 2013 
Department of Corrections Waupun Central Generating Plant (WCGP) 
Boiler Replacement Project 
Environmental Assessment (EA)  
DOC Project #12C3M 

Kickoff Meeting Minutes 

1. Participants and Roles

• Mark Zaccagnino – DOA/DFD Project Manager (DOC #12C3M)
• Jerome Jansen – DOA/DFD Project Manager (DHS #11H2A)
• Biren Patel – DOA/DFD
• Tim Stratton – DOA/DFD
• Bear Daniel - Raasch
• Ross Diederich – Raasch
• Vern Larsen – Raasch
• Dale Wyman – WCI-CGP
• Dan Durant – WCI-CGP
• Bruce Brandenborg – WCI-CGP
• Chuck Clover – WCI
• Jenny Stadtmueller – WCI
• Randy Mattison – DOC/DMS
• John Bushman – Environmental Management Consulting
• Laura Giese – GRAEF
• Brian Schneider – GRAEF

2. Schedule

• Proposed EA Schedule

o Kickoff meeting 2/15/13
o Scoping/Data Analysis/Evaluation Process 3/15/13
o Release Draft EA for Internal Review 3/27/13
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o Release Draft EA for Public Review 4/15/13
o Closing Date for Public Comment Period 4/30/13 (15 days)
o Release Final EA and Record of Decision 5/31/13

• Proposed Project Schedule

o December 2012 – 35% Design Approval
o April 2013 – Bid Date
o March 2014 – Start Construction
o December 2014 – Boilers 5&6 Complete
o December 2015 – Boiler 7 Complete

3. Communications

• Scoping Distribution List will be prepared by GRAEF and include relevant
local and state agencies, and residents immediately adjacent to the
Central Heating Plant.  Mark and Randy will review list prior to distribution
of public notices.

• Local Media – Public notices are not required to be published in a local
newspaper.  Public notices will be located on the Waupun City Hall
Bulletin Board.

• The Draft EA will be available for public review at the Waupun City Hall
and public library.  Internal review of EA by Mark, Randy, Bear, and
Jenny.

• EA Public meetings are not required.

4. Project Overview

• Scope: The boiler replacement project will replace three coal fired boilers
(#5, #6, and #7) with gas/oil package boilers.  The old boilers have
become unreliable and are a life safety issue.  Replacement of coal
boilers will mitigate issues relating to compliance with the Clean Air Act’s
Prevention of Significant Deterioration (PSD) Program, as well as,
achieve compliance with forthcoming air emission limits or Maximum
Achievable Control Technology (MACT) rules.  Demolition will include
asbestos abatement, and practical material recycling.

• Construction Phase Issues

o Demolition and installation will be phased to ensure a
continuous source of steam with back-up capacity.

o Asbestos will be abated during demolition.
o Boiler delivery will be over the road or via rail, and may

temporarily disrupt local traffic flow.
o There will be no change in steam delivery to state facilities, but a

new lateral will be needed to deliver natural gas from the meter
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to the new boilers.  Minimal land disturbance/excavation for gas 
line upsizing in an area that has been previously excavated.  
Same disturbed area likely to be used for fuel oil lines. 

o The existing stack will be demolished.

• General Issues

o Boiler replacement will provide reliable steam for Wisconsin
Department of Correction buildings and services.  The steam is
not used outside of the Department of Correction system.

o Electric generators are currently designated as standby, but will
change to back-up status.

o Oil tanks may be visible to neighbors.
o Alternatives included a biomass boiler, and a gas/oil generator,

as well as different operating capacities (125 psi and 425 psi).
Alternatives also focused on the number of boilers to be
replaced and the phasing of replacing all of the coal-fired
boilers.

o No staff or community concerns are anticipated.
o Change to current staffing levels is not anticipated; however,

skill sets will be upgraded to operate new electronic controls.
o No environmental concerns are anticipated.  The prison is

considered historic, but the heating plant is not. Minimal ground
disturbance is proposed in an area previously excavated;
therefore archeological or historical concerns are not
anticipated.

o Water usage will likely be reduced. The heating plant uses well
water and discharges primarily to the storm sewers. The heating
plant does not use City water.

o The ash system will be gone and there will be a reduction in
truck traffic due to the elimination of coal deliveries.

o The current project budget is $15,597,100 funded using General
Fund Supported Borrowing.

• No Action Items
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Attachment B – Distribution List

Environmental  Assessment (EA) Document Distribution List

Boiler Replacement Project

Waupun Central Generating Plant

DOC Project #12C3M M - mailed a hard copy;  E - emailed an electronic copy or website notice;  ND - not distributed 

Public Notice Distribution

Contact Name Organization Address Line City State Zip Email Address Scoping Draft EA Final EA

Department of Administration

Jerome Jansen  Project Manager, Division of Facilities Development jerome.jansen@wisconsin.gov N/A E M/E

Biren Patel Division of Facilities Development birena.patel@wisconsin.gov E none

Timothy Stratton Division of Facilities Development tim.stratton@wisconsin.gov E none

Federal Government Agencies

Pete Fasbender U.S. Fish and Wildlife 2661 Scott Tower Drive New Franken WI 54229 Peter_Fasbender@fws.gov E none

State Government Agency Contacts

Jonathan Simonsen Wisconsin Department of Natural Resources 107 Sutliff Ave. Rhinelander WI 54501 jonathan.simonsen@wisconsin.gov E none

Chip Brown Wisconsin Historical Society 816 State St. Madison WI 53706-1482 chip.brown@wisconsinhistory.org E none

Randy Mattison Wisconin Department of Corrections randall.mattison@wi.gov E E

Jennifer Stadtmueller Wisconin Department of Corrections jennifer.stadtmeuller@wisconsin.gov E E

Daniel Durant Wisconin Department of Corrections dan.durant@wisconsin.gov E none

Dale Wyman Wisconin Department of Corrections dale.wyman@wisconsin.gov E none

Dodge County

Karen Gibson Dodge County Clerk kgibson@co.dodge.wi.us E none

City of Waupun

Jodi Steger Mayor City of Waupun 916 Newton Ave Waupun WI 53963 mayor@cityofwaupun.org E none

Richard Flynn Director of Public Works 201 E. Main Street Waupun WI 53963 dick@cityofwaupun.org E none

Dale Heeringa Police Chief 161 E. Main Street Waupun WI 53963 dale@waupunpd.org E none

Jeff Berry Fire Department 201 E. Main Street Waupun WI 53963 jeff@waupunpd.org E none

State Elected Officials

Governor Scott Walker Office of the Governor 115 East Capitol Madison WI 53702 govgeneral@wisconsin.gov E none

Rep Michael Schraa 53rd Assembly District (608) 267-7990 rep.schraa@legis.wisconsin.gov E none

Sen. Richard Gudex 18th Senate District (608) 266-5300 sen.gudex@legis.wisconsin.gov E none

AE Design Team

Ronald "Bear" Daniels  Raasch 400 AMS Court Green Bay WI 54313 bear@raaschassoc.com E E

John Bushman Environmental Management Consulting, Inc W7748 CTH V Lake Mills WI 53551 jbushman@emc-wi.com E E

Other Local Adjacent Properties

TEACHOUT TRUST 404 ELM AVE WAUPUN WI 53963 M

ARLENE PATTEE 15 E LINCOLN ST WAUPUN WI 53963 M

LAURIE J SNYDER 25 E LINCOLN ST WAUPUN WI 53963 M

DUSTIN M BRUNTJEN 99 E LINCOLN ST WAUPUN WI 53963 M

STEVEN J KOHOUT 101 E LINCOLN ST WAUPUN WI 53963 M

HOWARD W URBAN 429 S DRUMMOND ST WAUPUN WI 53963 M

GREGORY F VERANICH 103 OLMSTEAD ST WAUPUN WI 53963 M

CHRISTOPHE J KUHN 253 WALKER ST WAUPUN WI 53963 M

JEREMY BAILEY 251 WALKER ST WAUPUN WI 53963 M

RICHARD J CLAPPER 249 WALKER ST WAUPUN WI 53963 M

JEFFREY N SASADA 245 WALKER ST WAUPUN WI 53963 M

ANTHONY J RENS 278 S DRUMMOND ST WAUPUN WI 53963 M

MICHAEL J MILLER 241 WALKER ST WAUPUN WI 53963 M

WISCONSIN DOT 4802 SHEBOYGAN AVE MADISON WI 53707 M

Neighborhood Associations

N/A

Local Libraries

Waupun Public Library 123 S. Forest Street Waupun WI 53963 M none

Newspapers

N/A
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PUBLIC NOTICE  
 

Availability of Draft Environmental Assessment 
BOILER REPLACEMENT PROJECT 

WAUPUN CENTRAL GENERATING PLANT 
DFD Project #12C3M 

 
The State of Wisconsin’s Department of Administration, Division of Facilities 
Development retained GRAEF-USA to prepare an Environmental Assessment (EA) for 
the proposed Boiler Replacement Project, which will replace three coal-fired boilers 
within the Waupun Central Generating Plant in Waupun, Wisconsin. The EA is required 
by Wisconsin Administrative Code, Chapter DOC 335 in compliance with the Wisconsin 
Environmental Policy Act (WEPA).   

 
The Waupun Central Generating Plant primarily provides steam to Department of 
Corrections Institutions.  The steam is currently provided by three 64 year-old coal-fired 
boilers and one 43 year-old gas/oil boiler.  The project will demolish and replace the three 
coal-fired boilers in the heating plant.  The existing gas/oil boiler will also be demolished. The 
coal-fired boilers will be replaced with gas/oil package boilers and associated support 
equipment that includes controls, fuel system modifications, condensate and feedwater 
system modifications, and PLC based boiler controls.  The scale of the equipment 
replacement requires utility, plumbing, electrical and demolition/construction of part of the 
building to allow the original equipment to be removed and to accommodate the new 
equipment.  Minimal land disturbance will occur during utility upgrades.  The existing boilers 
contain asbestos and their disassembly and removal will require appropriate abatement 
procedures.   
 
The Draft Environmental Assessment (DEA) is available for public review at the circulation 
desk of the Waupun City Public Library located 123 S Forest St., Waupun City Hall located at 
201 E. Main St., and online at http://notices.graef-usa.com/WaupunCGP and 
http://doc.wi.gov/about/data-and-research/budget-information beginning April 15, 2013. 
 
Comments received during the 15 day public review period will be considered in preparation 
of the Final EA.  Written comments related to the proposed project can be submitted by mail, 
or by e-mail.  For consideration in the Final EA report, comments must be received by April 
30, 2013 and should be sent to: 
 

 
Laura Giese, GRAEF 

125 South 84th Street, Suite 401 
Milwaukee, Wisconsin, 53214  

Email address: Laura.Giese@graef-usa.com 
 

http://www.graef-usa.com/ 
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Figure 4  Wisconsin Wetland Inventory Map 



Source: NAIP 2008 Aerial Photo

U
se

r: 
09

00
Pa

th
: L

:\J
ob

s2
01

3\
20

13
00

63
-0

1\
C

A
D

\S
ite

\d
gn

\0
0\

Fi
gu

re
 1

 W
ap

un
 D

O
C

 C
en

tra
l H

ea
tin

g 
P

la
nt

.m
xd

D
at

e 
S

av
ed

: 2
/1

8/
20

13
 4

:4
9:

46
 P

M

1 in = 167 ft
o0 110 22055

Feet

WAUPUN DOC CENTRAL HEATING PLANT
Site Location Map

CITY OF WAUPUN
DODGE COUNTY, WISCONSIN

FIGURE # 1

Proj. Number: 2013-0063.01

Project Location

0900
Rectangle



Green
Lake

County

Fond du Lac
County

Dodge
County

PLUM CREEK

GR

AND RIVER
ROCK RIVER

GI
LL CREEK

SOUTH BRANCH ROCK RIVER

MILL CREEK

PR
ATT C

RE
EK

WEST BRANCH ROCK RIVER
AL

TO
 CR

EE
K

UN
CR

EE
K

BE
AV

ER
 DA

M 
RI

VE
R

CALAMUS CREEK

ROY CREEK

CR
YS

TA
L C

RE

EK

IRISH CREEK

SHAW BROOK

O L
IV

ER
 CREE

K
EAST BRANCH ROCK RIVER

WILLOW CREEK

MA
IN

 D
ITC

H

SPRING BROOK

LADOGA C REEK

CO
NN

ERS DITCH

DREW CREEK

SC
HU

LT
Z C

REEK

MI
ES

KE
 DI

TCH

HIL
L C

REEK

NEDA CR
EE

K

CLARKS DITCH
LUEBKE DITCH

LIBBY CREEK

STUB DITCH

UN
CR

EE
K

MILL CREEK

UNCREEK

Source: Wisconsin DNR Watersheds

Us
er:

 17
71

Pa
th:

 L:
\Jo

bs
20

13
\20

13
00

63
-01

\G
rap

hic
s\G

IS
\M

XD
\Fi

gu
re 

2_
Wa

ter
sh

ed
_P

otr
ait

_U
pp

er_
Ro

ck
_ri

ve
r.m

xd
Da

te 
Sa

ve
d: 

4/8
/20

13
 6:

47
:08

 AM

1 in = 22,000 fto0 11,000 22,0005,500
Feet

WAUPUN DOC CENTRAL HEATING PLANT
Upper Rock River Watershed

CITY OF WAUPUN
DODGE COUNTY, WISCONSIN

FIGURE # 2

Proj. Number: 2013-0063.01

k

Project Location



Source: FEMA Floodplain Mapping
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Source: Wisconsin Wetland Inventory
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