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Utilizing Videoconference Technology for Visits with Youth and Participation in
Joint Planning and Review Conferences

As a follow-up to Administrator’s Memo to Counties #11-02, this memo provides additional
information on utilization of videoconferencing to enhance communication between the Division
of Juvenile Corrections (DJC), youth in DJC facilities, youth families, county agency staff, and
other persons involved in a youth’s treatment and education.

Visiting

Copper Lake School (CLS) and Lincoln Hills School (LHS) both offer the opportunity for family
members of youth to arrange visits by videoconference, Standard rules apply to such visits; for
example, the visit can only involve persons on the youth’s approved visiting list; the youth must
be eligible to receive a visit; and the visit must be scheduled during available video visiting
hours. Currently, video visiting hours at both facilities are 3:00 p.m. to 5:00 p.m. and 5:30 p.m.
to 7:30 p.m., Monday through Friday, not including legal holidays. Special arrangements for
family video visits on weekends and legal holidays will be considered by CLS/LHS, if requested
by the county agency.

DIC is appreciative that county agencies will make their videoconference facilities available to
parents of youth at CLS/LHS when parents are unable to travel for in-person visits. Our recent
survey showed that at least 46 counties had one or more videoconference locations that could be
accessed by families through prior arrangement with county staff. County caseworker can
contact the youth’s reintegration social worker at LHS/CLS to request scheduling of the visit.

In addition, the DJC field offices in Madison, Milwaukee, Appleton, Schofield and Sturdevant
have videoconference equipment that may be used for family visits. These may be scheduled
with the facility and state field agent.
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Furthet, the Office of Juvenile Offender Review will collaborate with LHS and CLS to give
family members the chance to visit with youth by videoconference. Visits may be scheduled
during the 10- to 15-minute period immediately following a Joint Planning and Review
Committee (JPRC) conference in which the family members participated by video, if arranged in
advance.

JPRC Conferences ]

The Division encourages family participation in Joint Planning and Review Committee (JPRC)
conferences. Family members can be important allies in encouraging youth to take full
advantage of the institution education and treatment programs. Their input on post-release living
and supervision arrangements is critical for the JPRC to hear. When JPRC conferences are
scheduled, families are invited to take part, The invitation letter offers them the option to
participate by videoconference. We ask county caseworkers and institution liaisons to assist
family members in making these arrangements when requested. The reintegration social worker
or OJOR reviewer is the first point of contact for this purpose.

OJOR reviewer Chuck Jagemann is available to facilitate family participation in JPRC
conferences by video. Chuck will come on-site to county offices in southeast and south-central
regions of the State to participate as a non-voting member in the full JPRC review. In these
videoconference reviews, Chuck’s role is to ask questions and facilitate discussion so as fo elicit
all points of view, particularly from family members and county representatives. To learn more
about this service, Chuck may be reached at 414-229-0900.

F Integrating Videoconferencing into Youth Programming J

DJC is interested in using videoconferencing to promote correctional objectives in treatment and
education, We welcome county agencies’ ideas for doing so. Areas to explore may include
family counseling, IEP and M-team meetings, and introductory visits with community-based
service providers and mentors.

Thank you for your assistance in promoting effective juvenile correctional services in our new,
more efficient institutional configuration.

cc: Gary Hamblin, Secretary, DOC
Chuck Cole, Deputy Secretary, DOC
Dennis Schuh, Executive Assistant, DOC
Silvia Jackson, Assistant Administrator, DOC/DJC
Fredi-Ellen Bove, Administrator, DCF/DSP
Diane Bloecker, Director, Child Welfare Licensing Section DCF/DSP
John Tuohy, Director, Bureau of Regional Operations, DCF/DES
Patrick Cork, Director of Area Administration, DHS/OBIP
Greg Van Rybroek, Director, DHS/MJTC
DHS/DCF Area Administrators
DHS/DCF Human Service Area Coordinators
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DOC/DJC Management staff
County Youth Aids contacts
Court-attached juvenile court intake offices



