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POLICY  
The Division of Adult Institutions shall train and utilize Peer Specialist inmates to 
support, encourage and assist their peers to enhance coping, well-being, 
communication and decision-making skills.   
 
REFERENCES 
Wisconsin Administrative Code s.DOC 309.55 
DAI Policy 309.00.01 – Inmate Work Placement 
DAI Policy 306.17.02 – Searches of Inmates 
DAI Policy 309.55.01 – Inmate Compensation Plan 
DAI Policy 300.00.25 – Primary Program 
Wisconsin CPS Code of Ethics 
WICPS.org – Wisconsin Peer Specialist Employment Initiative 
 
DEFINITIONS, ACRONYMS AND FORMS 
Certified Peer Specialist (CPS) – An inmate who has lived experience with mental 
health difficulties and/or a substance use disorder has completed a formal,  
48-hour peer specialist training program and has passed the Wisconsin CPS 
certification test.  
 
DAI – Division of Adult Institutions 
 
DCC – Division of Community Corrections  
 
DHS – Department of Health Services 
 
DOC – Department of Corrections 
 
DOC PSOC – DOC Peer Specialist Oversight Committee with members appointed by 
the Secretary’s Office 
 
DOC 2874 – Certified Peer Specialist Participation Application 
 
DOC 2874A – Certified Peer Specialist Daily Contact Record 
 
Facility PSOC – Facility-based Peer Specialist Oversight Committee 
 
GED – Graduate Equivalency Diploma 
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HSU – Health Services Unit 
 
INVUNA – Involuntarily Unassigned  
 
Peer Specialist (PS) – An inmate who has lived experience with mental health 
difficulties and/or a substance use disorder and who has completed a formal, 48-hour 
peer specialist training program, but has not passed the Wisconsin CPS certification 
test. 
 
PSU – Psychological Services Unit 
 
STG – Security Threat Group 
 
PROCEDURE 
I. DOC PSOC 

A. Membership shall include, at minimum: 
1. CPS Director. 
2. Mental Health Director. 
3. A DCC Regional Chief or designee. 
4. A DAI Administrator or designee. 
5. Wisconsin Resource Center Director or designee. 
6.  Other members as appointed by the Secretary’s Office. 

 
B. One member of the DOC PSOC shall be designated as Chairperson. 

 
C. Responsibilities include: 

1. General oversight of the statewide DOC CPS program. 
2. Policy and program development. 
3. Coordinate statewide CPS training and administration of inmate 

certification tests. 
4. Coordinate required recertification training for current CPS/PS inmates. 

 
II. Facility PSOC 

A. Facilities that participate in the CPS program shall maintain a Facility PSOC.  
 

B. Membership of the Facility PSOC shall include the following: 
1. Facility CPS Coordinator.  Duties include:   

a. Developing CPS/PS schedules for work/on-call activities. 
b. Scheduling Facility PSOC meetings.  

2. PSU staff member. 
3. Deputy Warden/Designee. 
4. Security Supervisor. 
5. Unit Sergeant/Officer. 
6. Other staff as determined by the Warden. 
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C. Responsibilities of the Facility PSOC: 
1. General oversight of the facility’s CPS program. 
2. Recruitment and selection of inmates to participate in the CPS program. 
3. Ensuring CPS program adherence to DOC policy. 
4. Problem resolution, program review and quality improvement activities.  

 
III. Minimum Criteria for Inmate CPS Participation 

A. General population status. 
 

B. Lived experience with mental health difficulties, a substance use disorder or 
exposure to trauma. 

 
C. GED or High School diploma.  

 
D. Positive work and institution adjustment.  

 
E. No findings of guilt on a major conduct report for at least one year.  

 
F. No findings of guilt on a conduct report for an assaultive offense for at least 

two years (five years for staff assault, solicitation of staff, any sexually-related 
or any drug related offense).  

 
G. Completion of program needs or no refusal of identified primary program 

needs.  
 

H. No suicide attempts or self-injurious behavior in the past year. 
 

I. Clearance by the facility STG coordinator. 
 
J. Clearance by Security, HSU and PSU staff. 
 
K. More than two years remaining before release.  

 
IV. Selection Process 

A. When openings for CPS training are available, the facility shall post an 
announcement and sign-up sheet for inmates on general population units. 
 

B. The Facility PSOC shall review the list of prospective applicants and 
determine the most suitable inmates. In coming to this determination, the 
Facility PSOC shall use the minimum criteria in Section III and may also 
consider staff input, input from other Divisions and any other available 
information.  

 
C. The Facility PSOC shall assign current CPS/PS inmates to discuss CPS 

training, CPS/PS job roles and CPS responsibilities with selected applicants 
to provide additional education about the position. 
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D. The Facility PSOC shall interview remaining applicants and review the final 
recommendations with the warden/designee. The warden/designee shall 
make the final selection decisions. 

 
V. Certification Process 

A. CPS training shall consist of a 48-hour training program administered by staff 
trained and sanctioned to be trainers by DHS. 
 

B. After completion of the CPS training program, participants are eligible to take 
the State of Wisconsin CPS test.  
1. The test is offered at set times throughout the calendar year.  
2. A passing score is at least 85%. 
3. Inmates shall have up to 3 opportunities to pass the test.  If the test is not 

passed within 3 attempts, the 48-hour training program must be taken 
again.   
 

C. Once a passing score is achieved, the inmate shall receive a CPS certificate, 
which is issued by the DHS.  Such certification may assist an inmate to 
secure employment in a peer support setting after release to the community. 
 

D. If an inmate is unable to pass the test, but has received the training and 
demonstrates the requisite learning, motivation and positive characteristics of 
being a PS, the facility may allow the inmate to maintain a position as PS 
within the facility.  

 
E. No inmate can serve in the capacity of a PS role without going through the 

48-hour training.     
  

VI. Roles and Expectations of CPS/PS Inmates  
A. CPS/PS inmates may be assigned to a variety of units including:  

1. Special Needs and Mental Health.  
2. Restricted Housing (RH). 
3. Secured Residential Treatment (SRTUs). 
4. Diversion. 
5. Intake. 
6. Infirmary. 
7. General Population. 
8. Transition. 

 
B. General Roles of CPS/PS inmates include: 

1. Approaching peers as equals.  
2. Maintaining appropriate boundaries as outlined in the Wisconsin CPS 

Code of Ethics (located in the CPS participant guide). 
3. Attempting to understand the difficulties and concerns of peers through 

active listening. 
4. Providing positive encouragement and support; assist peers to identify 

and use their strengths. 
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5. Teaching skills such as communication and conflict resolution. 
6. Assisting peers with the identification of goals and steps to accomplish 

these.  
7. Demonstrating and modeling coping skills in a way that inspires peers and 

helps to maintain a positive environment within the facility. 
8. Sharing personal experience as appropriate to assist peers in changing 

negative patterns and behaviors. 
9. Notify staff of immediate concerns related to psychological, health or 

security.  
 

C. Expectations of CPS/PS inmates include: 
1. Meeting with peers as scheduled by the Facility CPS Coordinator to 

provide peer specialist services. 
2. Wearing a CPS identification pass next to the inmate ID whenever 

performing CPS services. 
3. Completing a DOC-2874A by the end of each work day and turning into 

the Facility CPS Coordinator as directed.   
4. Participating in Facility PSOC meetings when required. 
5. Participating in recertification training, when offered, involving 20 hours of 

continued training every 2 years. 
6. Keeping information from contacts with peers confidential, except as noted 

below.   
7. Immediately reporting to any staff member thoughts, intent or plans of 

peers to engage in any of the following: 
a. Self-harm or suicide. 
b. Assault or harm to others. 
c. Any threats to safety or security of facility. 
d. Manufacture of weapons. 

8. Submitting to random personal searches, in accordance with DAI Policy 
306.17.02. 
 

D. Staff may monitor interactions between CPS/PS and peers at any time.  
1. If a CPS/PS violates facility rules or expectations of the CPS program, the 

Facility PSOC shall confer with the CPS Director prior to making a 
determination regarding the CPS’s/PS’s future participation in the 
program, which may include suspension or termination from the program. 

2. If a CPS/PS is suspended, this shall be communicated to the DOC PSOC. 
 

VII. Work Schedules, Wages and Wellness 
A. CPS and PS shall get paid at a rate of $1.00 per hour. 

 
B. CPS and PS shall be exempt from the two-year job limitation requirement.   

 
C. The work week shall be up to 40 hours per week with a standard work week 

of 5 days depending on the needs of the facility.   
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1. For the overall wellness of CPS/PS inmates, they may be granted up to 30 
days off per year upon their request, with approval of specific schedules 
by the Facility PSOC.   

2. If approved, CPS/PS inmates shall be paid at the INVUNA rate for these 
days.  

3. The Facility PSOC shall consult with the CPS Director who may grant 
additional days due to special circumstances.  

4. A CPS/PS shall not be compensated for more than 40 hours per week. 
 
D. The caseload for each CPS/PS shall not exceed 25 peers. 
 
E. The Facility CPS Coordinator shall schedule contacts of CPS inmates with 

peers. 
 
F. Due to the nature of their work, the facility shall give careful consideration to 

the placement and/or pairing of CPS/PS inmates with cellmates so that 
wellness and work productivity are maintained.   

 
G. A peer specialist requested to transfer to another facility to work as a peer 

specialist or implement a CPS program, shall be eligible to receive a pay 
assignment upon completion of facility orientation.   

 
VIII. Assignment of Inmates to Receive CPS Services 

A. Inmate participation in Peer Specialist services is voluntary. 
 

B. Inmates requesting to participate in the CPS program shall submit a 
completed DOC-2874 to the Facility CPS Coordinator. 

 
C. A staff member or a CPS/PS inmate may recommend to the Facility CPS 

Coordinator that a specific inmate participate in the program. 
 

D. Staff shall contact the CPS Coordinator or a Security Supervisor to deploy a 
Peer Specialist in a situation when an inmate who may benefit from services 
is not an enrolled program participant. 

 
E. Recipients of Peer Specialist services: 

1. Are expected to work towards positive goals such as improving coping 
skills, attitudes and behaviors.  

2. Shall not request that a Peer Specialist violate the rules of the Department 
or facility. 

 
F. Any transfer of a CPS/PS inmate that is related to a Peer Specialist need at 

another facility shall be approved by, and coordinated with, the DOC PSOC. 
Inmate transfers for other reasons (e.g. identified program needs or custody 
reduction) do not require approval by the DOC PSOC.  
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IX. Suspension/Removal/Reassigning of an Inmate who Receives Peer 
Specialist Services 
A. An inmate receiving services may voluntarily withdraw from participation in 

the CPS program. 
 

B. A CPS/PS inmate may recommend an inmate receiving services be reviewed 
by the CPS Facility Coordinator if the inmate is not using the session time 
appropriately.   

 
C. The CPS Facility Coordinator and the Facility PSOC shall make ongoing 

determinations regarding inmates receiving peer specialist services. Actions 
may include reassignment to a different CPS, suspension of participation in 
the program or removal from the program. 
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