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Department of Corrections
Equity and Inclusion Commitment Letter

The Department of Corrections (DOC) hereby reaffirms our commitment to the principles of E&I for
all employees and applicants without regard to an individual's race, color, sex, religion, national
origin, age, disability, genetic information or marital status.

The DOC is firmly committed to meeting the state laws and policies, as well as federal laws, for equal
employment opportunity and Affirmative Action. The DOC recognizes that equal employment
opportunity is a legal, organizational and economic necessity in order to maximize the quality and
diversity of the state's workforce. This commitment is extended to all job applicants and employees
in every type of position, including limited term employees, project employees, permanent or
probationary employees, interns, students, volunteers and contracted workers

As part of DOC commitment to this overall process, we intend to apply equity and inclusion principles
to all employment policies, procedures, and programs. To ensure equal employment opportunity and
freedom from discrimination, including recruitment, selection, job assignment, training,
compensation, benefits, discipline, promotion, transfer, layoff, and termination processes.
Employees and applicants with disabilities will receive reasonable accommodation.

The DOC has developed and committed to maintaining a written E&I plan formerly known as the
Affirmative Action Plan. This E&I plan has my total support, and the DOC pledges its best good faith
efforts to achieve the goals identified in the E&I Plan. | expect each manager, supervisor and
employee of the DOC to aid in the implementation of this program and be accountable for complying
with the objectives of this E&I Plan. The DOC will maintain a monitoring and reporting system to
ensure overall compliance with the E&l mandates. The plan is available for review on the DOC's
website or at the DOC's internal intranet website under the EIAC and Employment Opportunities
Sections.

We look forward to working with the Bureau of Equity and Inclusion within the Division of Personnel
Management and to implement our policies and programs in efforts to correct the present effects of
past discrimination and to build a motivated and skilled workforce that is reflective of the population
we serve.

Kevin A. Carr, Secretary
Department of Corrections ]' i & : \1/\ \/))\%72;

Kevin.Carr@wisconsin.gov Signature/Date
Tifene Brown, EIC P
Office of Diversity & Employee Services L e )| EBagn D

(608) 240-5455 = g Wl e
Tifene.Brown@Wisconsin.gov C—MI ate \
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Individuals Responsible for Directing/Implementing the Equity and Inclusion Plan

Secretary, Department of Corrections

The state agency Appointing Authority carries the overall responsibility for establishing an E&l
Program, including goals, timetables, and compliance with all federal and state laws and
regulations. The Appointing Authority:

e Communicates the direction and vision to agency leadership that ensures involvement and
commitment to the agency’s E&l efforts.

o Develops an E&l action plan to implement strategies that will comply with Affirmative
Action, E&I requirements, build infrastructure and culture committed to E&l, and
incorporates E&I throughout the agency's work and public service.

« Engages a representative employee and stakeholder group in the planning and
development process for the E&I plan to review E&I related data, recommends
opportunities for improvement, and provides support and shared ownership of agency
strategies and desired outcomes.

e Ensures that that designated personnel responsible for E&I efforts and programs are given
the necessary authority, top management support and resources to successfully implement
their assigned responsibilities.

« Assesses and ensures internal workplace policies and procedures are equitable, culturally
responsive, and promote inclusion.

« Provide professional development opportunities and resources that raise awareness, build
knowledge and understanding, and encourage and promote an inclusive culture.

e Seeks advice and guidance from the EIAC on agency E&! programs, initiatives, and
policies.

Name of individual(s) responsible

Kevin A. Carr, Secretary . &
Department of Corrections ) Lh?:_\ N2

Kevin.Carr@wisconsin.gov Signature/Date

Equity and Inclusion Officer, Region 2 (DOC)

The EIC or designee, as delegated by the EIC, is directly responsible for developing, coordinating,
and implementing the agency's E&l plan. The EIC:

e Plans, guides, and advises the appointing authority and executive leadership in establishing
and maintaining E&! plans, programs, and policies. This includes engaging the appropriate
individuals and stakeholders throughout the development and implementation and
continuous improvement activities of plan actions.

« Coordinates, develops, and implements E&l initiatives that support the agency’s E&l plan
goals.

o Keeps the agency head and agency leadership at various organizational leveis informed of
E&l developments, progress, and potential concerns.

e Ensures communication and dissemination of E&! plan, policy and program information,
and employee access to the plan and related policies.

o Works with leadership to identify, coordinate, facilitate, or provide E&I training to increase
awareness, support, and maintain compliance.

e Establishes and maintains internal monitoring, auditing and reporting system to measure
the effectiveness of the agency's programs and activities, ensure compliance and meet
state and federal requirements. This includes gathering, researching and analyzing data.

« Audits hiring and promotion patterns and the selection of candidates for career
development and training programs to remove barriers.
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» Ensures agency selection criteria are objective, uniform and job-related, and that personnel
decision-making processes adhere to EEO and Affirmative Action principles.

* Promotes and coordinates agency participation in enterprise E&| programs and initiatives,
including the State Student Diversity Internship Program (SWSDIP), the annual state
diversity awards, the non-competitive appointment for certain disabled veteran’s program,
W-2 program, the disabled veteran’s program, etc.

» Serves as the agency’s point of contact for professional organizations and community
groups to promote and assist with employment opportunities for underrepresented groups.

* Attends at least 12 hours of E&l and agency supervisory training annually.

» Participates in and advises the agency’s EIAC as a non-voting member.

Name of individual(s) responsible

Tifene Brown, EIC ‘ 3

Office of the Secretary " 2

608-240-5311 : 7 QWQ \Z.\\H 02
i \ \J

Tifene.Brown@wisconsin.gov ate

Executive HR Manager, Region 2 (DOC)

The Executive HR Manager/HR Manager is responsible for ensuring equitable and consistent
administration and application of all personnel policies and provides direct supervision of the EIO
professionals. The Executive HR Manager/HR Manager:
* Maintains effective working relationships with agency EIOs and designees.
» Provides leadership to HR staff and others to ensure personnel decision-making processes
adhere to Affirmative Action, EEO, and E&I principles.
e Ensures the hiring managers and supervisors work effectively with the EIO to develop and
execute the E&l plan.
* Provides the EIO the support and data necessary to perform duties and responsibilities
related to E&L

Name of individual(s) responsible

Kari Beier, Director

Bureau of Human Resources & 2
608-240-5496 Q{ & ES 30 ) a\s\agaa,

Kari.beier@wisconsin.gov Signature/Date
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Introduction

The three-year Equity and Inclusion (E&I) Plan of the Department of Corrections (DOC) reaffirms
the guidelines of EEQ and AA, intending to protect the public, the staff, and the people in their care
through integrating holistic E&I practices. The plan acknowledges the employees as the most
essential resource of the Department, who are accountable to each other, the people in their care,
and the public. Therefore, the Department has an official and moral obligation to ensure the use of
E&l principles for all employees and applicants, regardless of race, color, sex, religion, national
origin, age, disability, genetic information, or marital status. A diverse workforce is essential for the
effective operation of the Department to serve all participants well.

Historically, the DOC has been able to meet the evolving client needs and protect the public
through a pattern of change. However, this trend did not allow DOC employees to excel in
correctional practices while ensuring safety for victims and communities. Aithough the DOC has
taken steps to promote positive change and success, more must be done to protect against
discrimination, promote diversity, and advance E&l in depariment practices and services,
particularly among personnel.

The DOC has anecdotal hiring data, and this plan deals with that deficiency. Concurrently, the plan
seeks to decrease inconsistencies in employment structure and recruitment, retention, and agency
culture per statistical data in the workforce analysis. The previous pian recognized that cultural
change was necessary based on the outcomes of Project Stay and Leave in 2017. The updated
plan will continue to focus on implementing these changes by prioritizing the transformation of the
organizational climate to improve recruitment, retention, and the overall agency culture.

This plan supposes practicing E&I will challenge such inequalities to improve all workforce areas
more uniformly. The plan guides actions within four identified goals responsive to Executive Orders
#1 and #59 and the Bureau of Equity and Inclusion (BEI) Enterprise Recruiting Program directives:

1)The DOC mission, vision, and values parallel E&I recruitment, retention, and agency culture
efforts by increasing diversity among the applicant pool.

2) The Department also proposes to address hiring disparities in underutilized job groups within
employment (minorities, women, or people with disabilities) and of people who are not perceived
members of social majority groups.

3) The agency expects to create inclusive environments where people feel safe, welcome, and
heard, increasing retention.

4) To do so, the DOC will promote a respectful culture, free of bias, that values diversity and
actively engages in inclusion. Achieving these objectives ensures the appropriate and effective
operation of the Department in staffing a diverse workforce.

E&l's guiding principles and core values serve as the foundation for every aspect of the DOC's
workplace, program, activity, service, contract, and decision. The DOC is committed to establishing
an infrastructure and culture that promotes and embeds E&I throughout all its work and public
service, enabling the department to achieve its highest potential. By implementing culturally
responsive and equitable policies and practices, the DOC will actively address and dismantle
individual and systemic racism, discrimination, and bias under the guidance of capable leadership
that helped develop this plan.

The El Planning and Development Team was made up of the Ad-HOC leads from the El Advisory
Committee. Each Ad-HOC lead was responsible for continuing the planning within their designated
team. The E| Planning team held monthly meetings to identify areas that require further
improvement and revisions to the outlined strategies. Based on established priorities, the group
developed action steps and realistic timelines for achieving the four goals. it should be noted that
the timelines are staggered to check-in points instead of completion dates as this work will be
revised during the three-year pian as needed. Additionally, since the work of diversity, equity, and
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inclusion is a shared responsibility, the initiatives will be carried out by specific staff and offices as
appropriate. This framework was established to allow the work to be more of a collaboration and
continuous work cycle leaving room for adjustment as needed.
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Work Force Analysis Summary

As of June 30, 2023, DOC employed 7915 permanent classifled employees in 229
classifications’2. Of these classifications, 101, or 44%, were underutilized in some fashion?2, This
inciudes 101 classifications underutilized for females and 108 classifications underutilized for
minorities®3. Of these employees, 5801, or 73%, were in a job group underutilized in some
fashion23. This includes 4303 positions underutilized for females and 2027 positions underutilized
for minorities23. It is worth noting that Public Safety positions are underutilized® and comprise 4,799
positions or 46.1% of DOC's workforce?,

Between January 1, 2021, and June 30, 2023, DOC received 32,600 applications for employment®.
Of these applications, at least 51% were from females, 18% were from minority applicants, and 8%
were from veterans4. Data regarding disabled applicants is not currently available. These numbers
are above the demographics for Wisconsin as a whole, but applicant demographics only provide a
partial picture of how DOC is performing regarding increasing the diversity of its workforce.
Between January 1, 2021, and June 30, 2023, DOC made 3116 new original and promotional
appointments®. Females accounted for 556% of new original and promotional appointments®.
Racial/ethnic minorities comprised 20%5.

As of June 30, 2023, females comprised 47% of DOC's workforce, racial and ethnic minorities
comprised 13%, veterans comprised 11%, and persons with disabilities comprised 7.4%5. When
compared against the applicant and hiring data, these numbers suggest an adverse impact on
women, minorities, and persons with disabilities.

Some barriers to increasing the diversity of the DOC's workforce include the geographic location of
facilities, lack of a diverse applicant pool, and negative public perception of DOC. DOC attended
20 diversity career fairs between 2021 and 2023, averaging 6.6% diversity career fairs a calendar
year’. Although DOC does engage in advertising and community outreach, it is unknown to what
degree efforts have focused explicitly on reaching underrepresented populations.

Increasing attendance at diversity-focused career fairs and outreach to diverse communities will be
vital to DOC's plan to engage a broader and more diverse applicant pool. The expectation is that
by having a more comprehensive and diverse applicant pool, DOC will be able to make more
diverse hires.

On January 1, 2021, DOC had approximately 1324 vacant permanent positions?. On June 30,
2023, DOC had approximately 2441 vacant permanent positions®. Despite making 3117 new
original and promotional appointments over the same timeframe, approximately 1117 permanent
positions remained vacant?; this suggests an overall retention issue. However, the actual retention
rate cannot currently be measured or broken down into categories.

As an example, our current applicant management system does not have the ability to gather
information on applicant sourcing effectively. The result is that the efficacy of aftending certain
diverse career fairs or advertising with specific sources cannot be measured. As another example,
there is currently no mechanism for gathering data on applicants' or employees' sexual orientation
or religion. Data collection methods regarding gender identity are outdated and recognize gender
as binary. As a result, it is not possible to assess whether current practices have an adverse
impact on members of certain groups. As a third example, exact retention data is limited to
employees who leave state service. Current data collection methods do not allow for the tracking of
employees who leave DOC for another state agency. This impedes DOC's ability to obtain
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meaningful retention data. A fourth exampie worth noting is that the DOC has a robust
infrastructure for coliecting data and collaborating. However, it stands out as the only state agency
lacking a dedicated human resources position for analyzing data. This further complicates
assessing the efficiency or adverse effects of DOC's programs and practices. These examples are
beyond the scope and ability of DOC to address.

This plan will address retention by focusing on the inclusiveness of DOC's overall climate and
culture. There are few established models to aid in improving E&I in a correctional environment, so
this revised plan is a pioneering effort. Nevertheless, if DOC tackles obstacles related to recruiting,
training, retaining staff, and promoting a positive work culture, it can create a strong basis for
making the most of its resources.

References

1 PMIS PP14 06/18/23 — 07/01/23

2 Enterprise Personnel Report as of 06/30/2023

3 2023 Statewide Underutilization Analysis Table

4 PeopleSoft TAM and Wisc.jobs Applicant Applications Report

5 State of Wisconsin Transaction and Hiring Reason Report

6 Employee Demographics Dashboard Change over time Table FY2016 — 2023
7 Data collected by Bureau of Human Resources as of 08/25/2023

8 DOC Vacancy report CY21 PMIS 1

9 DOC Vacancy report CY23 PMIS 14
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