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Progress toward the Department of Corrections Equity & Inclusion Strategic Plan continues through
strong collaboration across DOC divisions and Executive Leadership. The Equity and Inclusion Advisory
Committee (EIAC) supports this by offering data-informed recommendations and insights grounded in
research and staff outreach, while five cross-divisional ad hoc committees serve as key thought partners
for advancing the plan’s strategic goals and strategies.

» Assessment & Evaluation — provides logistical support to the committee, especially data
gathering, data analysis, and reporting of committee progress.

» Education & Training — focuses on goals associated with equity and inclusion education and
training for DOC staff.

» Engagement — focuses on goals associated with reaching out to staff within the department and
within the community, with an eye towards enhancing equity and inclusion, along with looking
at hiring and promotion.

» Marketing & Communication — focuses on goals associated with publicizing the committee’s
actions, and with helping communicate equity and inclusion within the department.

» Policy & Committee Review — focuses on goals associated with reviewing and recommending
changes to policies and changes to how committees are formed, with respect to their impact on
equity and inclusion.

Assessment & Evaluation Ad-hoc: The Applicant and Hiring analysis for 2021-2022 report was submitted
to the Office of the Secretary for review. Once approved, the report will be available later this year.

Educational and Training Ad-hoc: Development of additional training offerings for supervisors
continued during this quarter. The overall goal is to work within the current training budget by seeking
internal subject matter experts willing to facilitate trainings. Data will also be collected to assist with
determining completion rate of required annual E&I trainings by supervisors and other feedback.

Engagement Ad-hoc: “Lunch & Learn” series will take place quarterly for internal employee outreach
and engagement. Current planning for quarter two “Lunch & Learn” in September focused on caregiving
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for working families. “Reimaging the Family Caregiver Experience.” This session will be facilitated by a
speaker from “Badger Talks” a UW Madison program. According to the Badger Talks website the
program connects over 550 faculty and staff from hundreds of different disciplines with communities

throughout the state to spark conversations on important topics, engage residents on critical issues, and
share the latest UW research.

Marketing & Communication Ad-hoc: The focus & function statement will be finalized next quarter and
ready for review at the next EIAC meeting. The overall goal is to focus on streamlining processes for
collaborating across all divisions for EIAC’s marketing and communication needs.

Policy & Committee Review Ad-hoc: Policy and Committee Review met with the Human Resources
Director, Deb France, on April 5, 2025 to discuss which policies to review for the upcoming year.
Additionally, the ad-hoc discussed possible review of the whistle blower and attendance policies.




