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Agenda – Meeting #2 (Aug 20, 2018, 9:00 – 12:00)
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Time Agenda Item

9:00 – 9:15 Introductions & Scope, Overview of the day

9:15 – 9:25

9:25 – 9:35

9:35 – 9:45

9:45 – 10:00

Presentations + Q&A:

• Council on State Governments (CSG)

• Center for Juvenile Justice Reform(CJJR)

• Wisconsin Youth Justice vision

• Collective Q&A (at the end)

10:00 – 10:15 Overview – Recommendation generation process, topics

10:15 – 10:30 Break & room setup

10:30 – 11:55 Recommendation generation - 4 “buckets” x 20 min each
(break-out group rotation)

11:55 – 12:00 Concluding remarks, next steps



Charge

• “… research and develop recommendations for
rules governing the services and programming
provided to juveniles in secured residential
care centers for children and youth.” by
September 1

• “… study and develop recommendations for
the location of the Type 1 juvenile correctional
facilities…” by November 1



Act 185 Study Committee: Overall Approach
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July – November 2018

Meeting #1
(July 25)

Meeting #2
(August)

Meeting #3
(August)

Meeting #4
(September)

Meeting #5
(October)

Develop Type 1
Facility Siting

Recommendations

Develop Type 1
Facility Siting

Recommendations

Review and
discuss Type 1
Facility Siting

Considerations

Review and
discuss Type 1
Facility Siting

Considerations

Develop SRCC
Programs & Services
Recommendations

Develop SRCC
Programs & Services
Recommendations

Discussion -
SRCC

Programs &
Services

Discussion -
SRCC

Programs &
Services

Kickoff &
Review

Kickoff &
Review

• Review current
• Identify key issues/ considerations
• Identify additional information

needed from experts & DCF

Type 1 Facility SitingSRCC Programs & Services

• Review charge, current framework
• Review best practices, learn from experts
• Identify key relevant issues
• Synthesize, prioritize & finalize recommendations

Focus:



Charge 1 - Approach
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Meeting #1 Meeting #2 Meeting #3

Background,
stage setting

Objective Synthesize, prioritize, finalize
recommendations

Approach

Agenda

Scope, vision, generation of initial
recommendations

9 – 10 AM 10 AM – 12 PM

Scope, vision
(the “what”)

Engage / generate recommendations
(the “how”)

a. Intro/agenda overview and scope review
b. 3 presentations –

• CSG – what youths need while in custody to be
prepared for successful re-entry

• CJJR – Key areas of competency that programs and
services should focus on

• WI Youth Vision – Vision for all youth/ role of case
planning &assessment

c. Small group break out – 4 rounds/4 topics (see handout)
• Facilitated and documented (flipcharts and laptops)
• Process for public attendees

d. Reconvene, next steps, adjourn

DRAFT
a. Intro/overview
b. Presentation: stakeholder

input meetings summary
c. Collective review of

recommendations from
Meeting #2

d. Individual reflection time
e. Prioritization (dot voting)
f. Deliverable to DOC

1 - 4 PM

• 10 min. each
• Q&A @ end –

15 min. total
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Time Agenda Item

9:00 – 9:15 Introductions & Scope, Overview of the day

9:15 – 9:25

9:25 – 9:35

9:35 – 9:45

9:45 – 10:00

Presentations + Q&A:

• Council on State Governments (CSG)

• Center for Juvenile Justice Reform (CJJR)

• Wisconsin Youth Justice vision

• Collective Q&A (at the end)

10:00 – 10:15 Overview – Recommendation generation process, topics

10:15 – 10:30 Break & room setup

10:30 – 11:55 Recommendation generation - 4 “buckets” x 20 min each
(break-out group rotation)

11:55 – 12:00 Concluding remarks, next steps

• 10 min. each
• Q&A @ end –

15 min. total
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Council of State Governments
Justice Center

Nina Salomon,
Deputy Program Director



Center for Juvenile Justice Reform
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Michael Umpierre,
Senior Research Fellow



WI Department of Children & Families,
Division of Safety & Permanence

Fredi Bove, Division Administrator
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Time Agenda Item

9:00 – 9:15 Introductions & Scope, Overview of the day

9:15 – 9:25

9:25 – 9:35

9:35 – 9:45

9:45 – 10:00

Presentations + Q&A:

• Council on State Governments (CSG)

• Center for Juvenile Justice Reform (CJJR)

• Wisconsin Youth Justice vision

• Collective Q&A (at the end)

10:00 – 10:15 Overview – Recommendation generation process, topics

10:15 – 10:30 Break & room setup

10:30 – 11:55 Recommendation generation - 4 topics x 20 min each
(break-out group rotation)

11:55 – 12:00 Concluding remarks, next steps



Recommendation Generation Process
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In TODAY’s scope: 4 topic areas

1. Education and Employment

2. Rehabilitative/Treatment Services

3. Developmental/Recreational Programming

4. Family and Community Engagement See handout

Approach: Small Breakout Groups



Process: Small Breakout Groups
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Goal:
• Every committee member has the opportunity to contribute

• Each topic has its own table, facilitator & recorder

Four discussion rounds, 20 min. each
Each round has concurrent discussion of all 4 topics
at the respective tables

• Flexible breakout groups:
Committee members self-select sequence of topics to attend

• Change tables for each round
• Maximum 7 participants in each breakout group

Please go to a different table if more than 7

Example



Education &
Employment

Rehabilitative/
Treatment

Services

Developmental/
Recreational
Programming

Family &
Community
Engagement

Round 1
(10:30 – 10:50)

Round 2
(10:50 – 11:10)

Round 3
(11:10- 11:30)

Round 4
(11:30 – 11:50)

Process…
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• 20 minutes per round – allows each committee member to contribute to each topic
• Members self-select sequence of topics;
• Change tables for each round, with maximum 7 participants in each breakout group
• Facilitator & recorder stay at each table

Each round has 4 concurrent discussions

4 topics

Table 1 Table 2 Table 3 Table 4

2

4

1

3

Example
sequence



• Committee members might want to discuss topics
related to Act 185 that are not addressed today.

• Please use Post-It notes to record these thoughts,
and place on the Parking Lot sheet.
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Public Input

• We have copies of the handout for members of the
public. Please record and share your thoughts on
these topics.

• Please discuss among yourselves as desired - respect the
Committee’s deliberations.

• Please participate from where you are sitting.

• If desired, turn in your notes for DOC consideration.
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Break

10:15 – 10:30 AM
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Time Agenda Item

9:00 – 9:15 Introductions & Scope, Overview of the day

9:15 – 9:25

9:25 – 9:35

9:35 – 9:45

9:45 – 10:00

Presentations + Q&A:

• Council on State Governments (CSG)

• Center for Juvenile Justice Reform (CJJR)

• Wisconsin Youth Justice vision

• Collective Q&A (at the end)

10:00 – 10:15 Overview – Recommendation generation process, topics

10:15 – 10:30 Break & room setup

10:30 – 11:55 Recommendation generation - 4 topics x 20 min each
(break-out group rotation)

11:55 – 12:00 Concluding remarks, next steps



Education &
Employment

Rehabilitative/
Treatment

Services

Developmental/
Recreational
Programming

Family &
Community
Engagement

Round 1
(10:30 – 10:50)

Round 2
(10:50 – 11:10)

Round 3
(11:10- 11:30)

Round 4
(11:30 – 11:50)

Rounds in progress…
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4 topics

Table 1 Table 2 Table 3 Table 4
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Time Agenda Item

9:00 – 9:15 Introductions & Scope, Overview of the day

9:15 – 9:25

9:25 – 9:35

9:35 – 9:45

9:45 – 10:00

Presentations + Q&A:

• Council on State Governments (CSG)

• Center for Juvenile Justice Reform (CJJR)

• Wisconsin Youth Justice vision

• Collective Q&A (at the end)

10:00 – 10:15 Overview – Recommendation generation process, “buckets”

10:15 – 10:30 Break & room setup

10:30 – 11:55 Recommendation generation - 4 “buckets” x 20 min each
(break-out group rotation)

11:55 – 12:00 Concluding remarks, next steps



Compile Recommendations from Meeting #2

Agenda and steps for
Meeting #3

Hold Meeting #3

Final Recommendations
to DOC

Next Steps

Synthesize, prioritize, finalize
recommendations

DRAFT
a. Intro/overview
b. Presentation: stakeholder input

meetings summary
c. Collective review of

recommendations from Meeting #2
d. Individual reflection time
e. Prioritization (dot voting)
f. Deliverable to DOC

Meeting #3


