Milwaukee County Youth Secure Care Center Programming Logic Model

Situation: At the direction of the Steering Committee, Milwaukee County aims to design or select a program model capable of addressing these three program pillars:

a.  An education program that provides high quality instruction and experiences based on each youth’s strengths, learning style, interests, and special needs.

b.  Delivery of an integrated treatment and positive youth development model that emphasizes emotional regulation, pro-social decision making, enhanced social competencies, and family engagement and
where adolescent brain development and the impact of trauma on the physical, cognitive, relational, and emotional well-being of youth is understood and addressed.

c.  Asafe and secure living and learning environment in which all interactions with youth are focused on building positive relationships, utilize advanced skills in redirection, crisis intervention and positive
reinforcement to maintain a supportive, culturally intelligent, and therapeutic milieu that promotes successful reentry to the community.
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Assumptions: 1. Itis critically important that services be delivered in a way that
validates and values every youth’s culture, race, and ethnicity. This is most credibly
delivered by staff who reflect the culture, race, and ethnicity of the youth and families
involved in services. 2. Quality assurance procedures must be applied continuously to
maintain fidelity to the treatment model and the overarching principles and values.

External Factors: Support of justice system stakeholders, community members
and resources, and informal support networks are all critical to the success of our
youth. Adequate state and county revenue is necessary to sustain a robust array of
community-based resources. Disincentives to reducing incarceration need to be
removed from the state Youth Aids formula.




