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Contract Becky Young Community Corrections Recidivism Reduction
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public; provide opportunities for positive change and sucdess;
educate others about our programs and successes; and fipally,
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Technical 10-14 justice partners.
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Initiatives The Becky Young Community Corrections Appropriation is vjtal to
DOCd6s ability to provide pr

Opening offender reentry and thereby achieves our mission. As you

FETIES (@ 16-18 the_ attached report, you will see that the Department contigues

Reentry Success to invest in e_:v_ldendaaased practices that have been proven fo
reduce recidivism. We provide a full range of services that fre

. evidencebased and meet the needs of individuals who are incarcerated and those on co

Disabled supervision. Service delivery is based u

Offender reliable instruments. DOC targets resources to offenders who are determined to be at moddrate to

Economic 19-20 high risk for reoffending.

Security (DOES)

Project A few examples of the evidendmsed programming that we focused on this last year includ

use of motivational interviewing as a method of communicating that better elicits behavior

University of delivery of cognitivébehavioral programs that enable participants to identify the specific thoughts

Cincinnati that support criminal behavior; and the delivery of short term vocational academies that pfepare

Corrections 21-23 offenders for employment. In addition, we continue to evaluate our programs to provide sgrvices

Institute (UCCI) that are evidencdased. We have also focused on Domestic Violence curriculum developmerjt along

Contract with implementation of gendegsponsive programming. Selected Division of Adult Institution|(DAI)

staff are being certified as trainers for the Helping Women Recover curriculum, which is an-eyi
based program that integrates theories o f w
Staff Training anfl  , , addiction to meet the needs of women with substance use disorders.
Development
This report highlights the full range of assessment tools, services, and programs that are furjded with
the Becky Young Community Corrections Appropriation. | hope you find this report informative.
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Message from Silvia R. Jackson, Ph.D., Reentry Director

As the DOC Reentry Director, | want to share with you our Becky Young Cd
Corrections Recidivism Reduction Report for Fiscal Year 2018. This report dg
programs and services provided with Becky Young funding in accordance wif
statut es. The cornerstone of DOCOs |
is to promote public safety and offender success by implementing evidence
practices that reduce recidivism. Highlighted throughout this report are both i
and community based programs that are working toward achieving the g@
recidivism reduction.

s| anc

The work of the DOC Reentry Unit has been guided by a Reentry Business P
can be found on the DOC public websit&xamples of activities accomplished in 2
under the Reentry Business Plan include the following:

1 DOC expanded shaterm vocational training academies in high de
fields for inmates at DOC Correctional Centers in collaboration wi
local technical colleges. A total of 112 offenders were trained with
Young funding in computer numerical control machine operation, i
maintenance, welding and construction essentials.

1 The Windows to Work program was expanded, adding Kettle Moraine Correctional Institution, Redgranite
Correctional Institution, and Adams County Jail. A total of 507 new enroliments occurred during the year anc
403 active participants found 563 episodes of employment with an average wage of $11.99 per hour.

1 Opening Avenues to Reentry Success (OARS) was expanded in 2018 due to a $330,400 increase i} funding
The additional funding resulted in an additional case manager being added to the Dane County program and a
second case manager hired to cover Eau Claire, Langlade, Lincoln, Marathon, Menominee, Shawano, fand Woc
Counties, bringing the total counties to 44 counties covered by OARS. The OARS Program was able tp serve -
additional individuals in FY18 and increase the average daily population by twelve participants with the new
funding.

1 Motivational Interviewing continued to roll out in all DOC program divisions with ongoing training afnd peer
learning groups. In total, 571 staff were trained in Basic MI with 35 training days.

1 DOC continued to invest in Trauma Informed Care by training staff and develoging taining modules
Additionally, the Division of Adult Institutions incorporated TIC by implementing: Acts of Kindness; Pay |
Forward Initiative; and Camp Reunite for children of incarcerated mothers at Taycheedah Correctional Tstitutior

1 DOC completed thirteen evaluations of contracted service providers with 85% of the providers developing

action plans to better align with evideroased practices.

DOC completed 37,348 COMPAS Assessments during 2018 and created a total of 227,675 case plans o date.

The Disabled Offenders Economic Security Project (DOES) provided attorney services to 442 offenders assistil

them with applying for social security benefiSf that group, 255 offenders secured benefits, a 57.68%

success rate and nearly double the national award rate.

1 Inmates continue to apply for Medicaid by telephone prior to release from incarcefatiex.2018, 67.5% 01]
offenders releasing from incarceration applied for and were determined eligible for Medisaithat upon
release they have immediate access to health care.

1 Recidivism and reincarceration trend data is reported by 1, 2, and 3 year faloperiods as one measure of
success.

These are just some of the investments made with Becky Young funding in 2018. For a complete summary of alljinitiative
encourage the reader to review the entire report. It is truly an honor to serve as the DOC Reentry Director and bg able tc
report these accomplishments by both DOC staff and provider agencies

Sincerely,
Silvia R. Jackson, Ph.D., Reentry Dirgctor

1 https://doc.wi.gov/Pages/Home
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Becky Young Community Corrections: Recidivism Reduction Community Services

In 2009, Act 28 created the Becky Youn 301.068(2)(d) 301.068(3)(d)
Community Corrections: Recidivi Treatment and services that eviden The community services are based u
Reduction Community Servic has shown to be successful and assessments of offenders using va
appropriation (Appropriation 112). reduce recidivism. reliable, and objective instruments t
The statutory language is outline the Department has approved.
below to assist the reader in assessi 301.068(3)

t he Depart ment 6 s The Department shall ensure th301.068(4)

programming to improve successi community services established un The Department shall develop a syst

offender reentry. sub. (1) meet all of the followin¢for monitoring offenders receivin

conditions community services under this sed
20.410(1)(ds) that evaluates how effective th
Becky Young Community Correctio 301.068(3)(a) services are in decreasing the rates

recidivism reduction community servict The community services target offend arrest, conviction, and imprisonment
The amounts in the schedule to proviat a medium or high risk for revocatic the offenders receiving the services.
services under s. 301.068 to persolor recidivism as determined by valic
who are on probation, or who are soo reliable, and objective risk assessme 301.068(5)
to be or are currently on parole orinstruments that the Department F The Department shall provide
extended supervision, following approved. probation, extended supervision, a
felony conviction, in an effort to reduc parole agents training and ski
recidivism. 301.068(3)(b) devel opment in re
The community services proviiof re-offending and interventio
301.068(1) offenders with necessary supervisi techniques and shall by rule set fo
The Department shall establisand services that improve the requirements for the training and sk
community services that have the go opportunity to complete their terms (development. The Department s
of increasing public safety, reducing t probation, parole, or extended develop policies to guide probatio
risk that offenders on communiisupervision. The community serviextended supervision, and paro
supervision will reoffend, and reducin may include employment training ar agents in the supervision and revocat
by 2010-11 the recidivism rate of placement, educational assistancof offenders on probation, extende
persons who are on probation, parole transportation, and housing. Tt supervision, and parole and develd
or extended supervision following icommunity services shall focus practices regarding alternatives t
felony conviction.  In establishir mitigating offender attributes andrevocation of probation, extende
community services under this sect factors that are likely to lead to supervision, or parole.
the Department shall consider tt criminal behavior.

ci

capacity of existing services and an 301.068(6)
needs that are not met by existini301.068(3)(c) The Department shall annually subm
services. The community services use a syster report to the governor, the chief cle
intermediate sanctions on offenders f of each house of the legislature f¢
301.068(2) violations. distribution to the appropriate standin
The community services—*= committees under s. 13.1
reduce recidivism und FY18 BECKY YOUNG EXPENDITURES (3), and the director of state
sub. (1) shall include all staff Positons employment courts. The report shall s
the following: _ strategies forth the scope of the
R 2 community service
301.068(2)(a) established under sub. (1); t

number of arrests of

EBR/staff convictions of, and priso
Development .

1% sentences imposed a

offenders receiving the

\_cognitive Behaviora communlty services under t|

Programs section; and the progres

“% toward recidivism reduction.

Alcohol and other dru
treatment, includin
residential treatmen’ )

. ommunity Support
outpatient treatment, an Services
aftercare. %

301.068(2)(b)
COgnItIVG gI’OU[ Evaluation & Data
intervention. Collection

3%

\UCCI
3%

301.068(2)(c)
Day reporting centers. oARs/DOES

32%
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COMPAS/Northpointe Contract
301.068(3)(a); 301.068(3)(d)

DOC continued its partnership in Fiscal Year 2018 with Northpointe |

ongoing license and support of the COMPAS risk, needs, and = [
management system. The COMPAS system provides an actuarial -¢ J}HDRTHFGIHTE SUITE
support tool which allows DOC staff to align with several evidesmed

principles including targeting medium and high risk clientele for services that address criminogenic needs. C
provides a comprehensive case management module, in which DOC documents and stores social history informati
employment, substance use history, etc.), violation disposition information, rewards and incentives, drug testi
supervision, and the Unified Case Plan.

PAS ¢
n (educ
g, rules

COMPAS is used in more than fifteen states across the country and has been validated by Northpointe and multiple oth
agencies. Despite being validated in other states and jurisdictions, the statewide COMPAS implementation in] Wiscon
requires continuous validation. COMPAS was normed on a Wisconsin population in February of 2016, which |means |

assessment is now based on a geographically representative offender population. Likewise, it has been exposeddn
reliability testing and measurement under a Continuous Quality Improvement framework. WI DOC continues to
guality assurance measures to ensure assessment fidelity. Finally, independent validation continues to be ongoing
Research & Policy Unit. The Wisconsin Department of Corrections is committed to replicating all of these studies ov

In addition to license and maintenance, Becky Young funding subsidizes approximately 400 hours of developme
project management. These services allowed DOC to enhance reporting capabilities for better outcome tracki
workflow efficiencies for staff so as to maximize their time spent with DOC clientele, improve functionality for do
employment and vocational programming services, and automate additional edddeadeassessment tools such as
Impaired Driving Assessment.

Finally, in collaboration with the University of Cincinnati Corrections Institute and Northpointe Inc. technicaD&xSists

Wi sconsin Womends Correctional System ( WWC SResponsivék COMP
assessment and was completed in September 2016. Over the course of the pilot, 650 assessments were administe
by the results of the pilot, WWCS continues to utilize the Gddelgponsive Assessment to guide decision making surrg
program needs, case management and treatment planning. Chart A depicts the needs of all women who have bee
with the GendeResponsive Assessment since the pilot in 2016.

able to automate and deploy the Gend&®esponsive Risk and Needs Assessment for all women entering and Ie:];ing the

Gender-Responsive Needs
Anger/Hostility

—
Conflict with Family of Origin I
Educational Needs m—
Educational Strength s —
Employment/Financial m——
Experience(s) of Abuse as a Child  m . -——————
Experience(s) of Abuse as an Adult I
History of Mental lliness  1m—m——————————————
Housing Safety
Mental Health: Current Symptoms of Depression... -
Mental Health: Current Symptoms of Psychosis s
Parental Involvement — m—
Parental Stress
Physical Ab Use
PTSD o
Relationship Difficulties — m—
Relationship Stability

Gender Responsive Need

N
Relationship Support I
Self-Efficacy n———
Sexual Abuse 1
Support from Family of Origin - e ———

0% 20% 40% 60% 80% 100%

inter
impleme
in the L
er time.

t time a
g, crea
umentin
the

e

Dt <
d. Gui
unding

n asses:

Chart A (cont. next page)



COMPAS/Northpointe Contract (continued)
301.068(3)(a); 301.068(3)(d)

Char't B takes a cl os I o
Risk Level by Division assessments in FY18. COMPAS identifies bo
5 s0m risk and criminogenic needs of the asse
£ a00% offender. Risk levels demonstrate recidivism
T 0% within the next three years in the community. R
g oo separated by Low, Medium, and High and
5 identified by a decile score within the COMP
€ son =oa goftware. For example, if an offender scores
2 100 bce four on the scale then this indicates that 60 per|
§ so% of a similar population has a higher risk
s 00% ) e Medivrm with Overrid et recidivate than him or her. As indicated on Cha
ow edium edium wi erride igl . ..
Consideration a larger portion of the Division of Commu
Risk Level Corrections (DCC) offender population scores
Risk, while a larger portion of the Division of A
Chart B Institutions (DAI) offender population scores
Risk.
Just as COMPAS provides risk level, the criminogenic needs of the offender are also rated on a decile scale. In G C, the
top eight criminogenic needs are broken out by Division according to COMPAS assessments conducted in FY18. he char
shows, substance abuse and antisocial cognition continue to challenge a majority of offenders in DOC custody. > see a
general trend of more pervasive criminogenic needs in DAI, as higher risk offenders are sentenced to prison. e case

management process begins with each offender, these criminogenic needs are analyzed and the driving needs as erstood
through COMPAS are collaboratively identified for intervention.

It is important to note the work completed by the DOC staff and the progress made in conducting assessme ith our
offender population. DOC completed 37,348 COMPAS assessments during FY18 (multiple assessments ma e been
completed for one offender). This number includes all COMPAS assessments, specifically, the Wisconsin Primary s (WPN
Core, Legacy, and Reentry, and Genfke s ponsi ve assessments. The of f g ler &
Supervision, Discharge) dictates the type of assessment used. Chart D depicts the cumulative increase over in aduli
assessments completed since COMPAS went live. Likewise, at the end of FY18, 227,675 case plans have bee pated in

COMPAS.

DOC and Northpointe continue to work towards ongoing enhancements related to documenting and trackingaesade
treatment dosage, revocation workflows and the monitoring of violation/revocation practice, and the refinemen
planning, both in practice and in the COMPAS system that must support the work.

Criminogenic Needs by Division Total Assessments by Fiscal Year (Cumulative)

Anti-Sodial Cognition 450000

Anti-Social Companions EEG—_—_— 400000
g Anti-Sodial Personality I DAl 350000
z ; " Dcc 300000

E Family and/or Marital
% 250000

1

] Substance Abuse

E 200000
=
© 150000
Education ' ECEGEG———
100000
Leisure  MEG—
50000
0% 20% 40% 60% 80% 100%

. L FY1l FY12 FY13 FY14 FY15 FY16 FY17 FY18
Percent of Offenders in Each Division

Chart C Chart D
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Windows to Work
301.068(2)(d); 301.068(3)(b)

Windows to Work is a preand postrelease program designed to addre
criminogenic needs that can lead to recidivism. DOC contracts with ¢
Wi sconsinds eleven Workforce De
subcontract to provide, a Windows to Work Program at selected
correctional institutions or county jail facilities in each workforce develc
area (program sites below).

Windows to Work Program Sites

/DB)

The mission of the Windows to Work Program is to promotsusfdienc)
for individuals returning to the community through the developm:
constructive skills and the modification of thought processes rele
criminal behavior.

Windows to Work currently operates out of thirteen DAI Institutions ar
County Jail facilities.

PreRelease Services

Both individual and group participation begins approximately three to
months prior to release from incarceration. Participants must be identi
mediumto highrisk on a validated assessment (COMPAS) in order to
in the program. The Windows to Work Coach provides participants — O UmmmEEN eSS
classroom training in core curriculum content areas, such as C [ veeuce] | syae 0 wencomm || soumest
Intervention, General Work Skills and Expectations, Financial Li [ ] wow [0 semcens [0 wesem
Community Resources, Job Seeking, Applications and ReSUiics.

coordination with the institution social worker and probation and parole agent, individual release/case planning takeg place.

Workforce Development Areas

PostRelease Services
In coordination with the probation and parole agent, coaches assist participants with job search and job retentidiomacfivities

approximately twelve months after release from incarceration. Participants receive assistance in accessing |availabls
community resources, and programs sometimes have limited funds to assist participants in addressing barriers to @mploym
such as transportation, education, identification, and work supplies.

Expansion and Redesign
An increase in funding in the 2019 biennial budget allowed DOC to expand the Windows to Work program to Kdttle

Moraine Correctional Institution, Redgranite Correctional Institution, and Adams County Jail. Additionally, the ifcrease
funding all owed WDB&6s to increase transfers, all owi|ng i
incarcerated and transfer to the program in the WDB area where they are releasing after incarceration, provide in¢reased
funding for oO0offender servicesod expenses-fimeastatds. Due tothgse mo s
expansion efforts, new enroliments increased by 74%, and transfers increased by 400% from FY17 to FY18.

New Enrollments by Fiscal Year

600

507
500 Chart A (left) displays enrollments for the past four fiscal years. New
enrollment figures, transfers, and those who continued services in FY18 afe
400 shown in Chart B (following page). New enrollments are defined as
300 243 288 i individuals who began the program during the fiscal year, and those who gre

listed as continuing service were still enrolled in the program as of July 1
2018. Additionally, some participants may have continued from FY17 an
would be reflected in the continued service data.

200

100 -

FY15 FY16 FY17 FY18
Chart A

(cont. next page)
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Windows to Work (continued)
301.068(2)(d); 301.068(3)(b)

FY18 Data Analysis by
Workforce Development Board Areas

B New Enrollments
® Transfers

Continuing Service

Chart B
Average Daily Population, New Enrollments, and Transfers
The Average Daily Population (ADP) provides an average daily population count of participants active in the Wi
Work program. In FY18, the Windows to Work program had an ADP of 450 participants.

Recidivism and Reincarceration

DOC defines recidivism as committing a new offense within three years following an episode of incarceration res
new conviction and sentence to DOC custody or supervision. DOC defines reincarceration as an admission to pr
specified followup period for either a revocation, a revocation with a new sentence, or a new sentence following
from prison.

DOC6s Research and Policy Unit uses a statistical
Wor kds effectiveness in reducing recidivism and rei
group based on numerous factors including: gender, race, age, length of prison stay, educational attainment, ma
mental health code, most serious offense, COMPAS risk level, year of release, and DAI primary program completio
of this technique produces recidivism and reincarceration outcomes for Windows to Work participantpanidipants
that can be more confidently attributed to participation in the program rather than other factors.

Overall, most of the group differences were not statistically significant, likely in part due to the small sample rsithes
Windows to Work groups. The only statistically significant group difference was for tlieanrreincarceration rate, wit

Mi keds Success Story:
Mike was incarcerated at Oshkosh Correctional Institution. He had a long history of violating his rules of supervision ped a
large portion of his adult life in and out of prison and county jail facilities.
Mi ke enrolled in the Windows to Work program believi nghd ¢ i son
was time. Mike participated in all portions of the preelease phases of the program, and became noticeably more engaged as t|
program progressed.

Within 5 months of Mi-kne@&mployneitasa svelder making $12.Q0 per leodr. Mike ded¢ured stable an
independent housing, and began the process of purchasing his own vehicle.

After successfully completing the program, Mike called his former Windows to Work coach to update him on how he was dokgy.
wanted to let the coach know that he successfully discharged from supervision. He stated he is truly enjoying his newntife, a
spending his free time fishing and paying taxes! He continues to work with the same employer, and he and hitslongirlfriend
are in the process of purchasing their own home.

(cont. next page
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Windows to Work (continued)
301.068(2)(d); 301.068(3)(b)
Table 1: W2W Recidivism Trends FY14 -FY16
W2W Participants
R:!ze 1-Year Follow-Up 2-Year Follow-Up 3-Year Follow-Up
(Fiscal) R;Z:]asles Recidivists R;::]C:;Ies Recidivists R;::SLS Recidivists For Tabl es 1 and 2 ’ b W2 W
FY14 128 25 195% 126 36 28.6% 126 45 35/7% those who released from DOC incarceration
FY15 150 31 207% 150 52 347% — — — during the identified fiscal year and who
FY1é 134 36 269% — — — — — — completed the core curriculum for Windows to
Total 412 92  223% 276 88 319% 126 45 357% Work. This data does not include participants
W2W Controls in jail programs or who may have enrolled in th
R:!ze 1-Year Follow-Up 2-Year Follow-Up 3-Year Follow-Up program while in the Community' These tableg
(Fiscal) Total Recidivists Total Recidivists Total Recidivists represent one, two-, and threeyear recidivism
Releases Releases Releases and reincarceration rates for W2W participants
Fyil4 534 118 22.1% 530 1648  31.7% 528 213 40.3% and the matched control group.
FY15 559 97  17.4% 556 151 27.2% — — —
FY16 606 128 21.1% — — — — — —
Total 1,699 343 202% 1,086 319 294% 528 213 40.3%
Table 2: W2W Reincarceration Trends FY14 -FY17
W2W Participants
R;l:::e 1-Year Follow-Up 2-Year Follow-Up 3-Year Follow-Up
(Fiscal) foial Reincarcerated Total Reincarcerated Uziel Reincarcerated
Releases Releases Releases
FY14 128 13 102% 126 40 317% 126 52  41.3%
FY15 150 21 140% 150 47 313% 148 54 36.5%
FY16 134 23 172% 133 55  41.4% — — — The oneyear reincarceration results shows
FY17 167 28 168% — — — — — — a statistically significant difference with
Total 579 85 147% 409 142 347% 274 106 387% W2W participantg_ W2W participants
Release W2W Centrols represent lower rates of reincarceration
Year 1-Year Follow-Up 2-Year Follow-Up 3-Year Follow-Up (147%) com pared to the control group
(Fiscal) R;Z':sles Reincarcerated R;Ztaasles Reincarcerated R;:::Ls Reincarcerated (19 . 1%) .
FY14 534 90 169% 558 171 323% 557 235 41.1%
FY15 559 96 172% 556 190 342% 509 140 45.0%
FY16 606 131 216% 603 233 38.4% — — —
FY17 617 125  203% — — — — — —
Total | 2,316 442 191% 1,689 594 352% 1,073 462 431%
Windows to Work participants representing lower rates of reincarceration than the control group. As we continue fo collec
data, we will be better able to examine future outcomes to see the impact of Windows to Work. The Windows t¢ Work
program continues to standardize and align with evidence based treatment principles to improve program outcorpes. Th
current data serves as a meaningful baseline to compare future outcomes.
Employment and Education
Employment is a critical element in assisting individuals to successfully transition from incarceration to the cemmunity.
t, maint:

Windows to Work program assists participants in obtaining the soft skills necessary to successfully find employme
employment, and move forward in future employment opportunities.

During FY18, 261 Windows to Work participants were either released from incarceration (DAI program; N=261) or bggan a
jail-based program (N=64). Of these, 255 obtained employment. This data includes employment episodes found through
August 2018 to account for individuals releasing late in the fiscal year, and were job searching into FY19. As aegegult, som
data wil| |l i kely be overl apped in the next year6s djat a
either released from incarceration or began a-fslked program during FY18, obtained employment.

(cont. next page

~—
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Windows to Work (continued)
301.068(2)(d); 301.068(3)(b)

Occupational Categories

B Production

B Food Preparation and Serving Related

H Construction and Extraction

B Building and Grounds Cleaning and Maintenance
| Installation, Maintenance and Repair

W Sales and Related

H Unknown/Other

Chart C

Educational Programming

In the community, twentiwo participants
enrolled in education programming in
FY18. Chart D represents the type of

educational programming pursued.

Enrollment in educational programming is

GED/HSED

College Coursework 2 supported through Windows to Work
. . . funding.
Vocational/Technical Training 10
Program ~

0 2 4 6 8 10

Chart D

During FY18, 403 active participants found 563 episodes of employment. The average wage of a Windows t
participant was $11.99 per hour. Participants had wages ranging from $7.25 per hour to $37.50 per hour. The a
length of time from release, to first episode of employment was 37 days. 96% of the known employment typ
unsubsidized employment opportunities, in which wages are paid directly by the employer and not subsidized t
Windows to Work program.

Chart C represents the categories of employment Windows to Work participants found in FY18. For occupation

DOC utilizes the Bureau of Labor Statistics 2010 Standard Occupational Classification (SOC) system. More spe [ly, all
employment episodes are classified using the 23 SOC major groups
Enrollment in educational programming is supported through Windows to Work. Chart D represents the type of e ional

programming pursued by participants. In the community, tvemtparticipants enrolled in educational programm
opportunities during FY18.

! https://www.bls.gov/soc/major_groups.htm.
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Career and Technical Education (CTE) Initiatives
301.068(2)(d); 301.068(3)(b)

DOC offers Career and Technical Education (CTE)/Vocational Programs in seventeen different institutions and acr@ss twen

four different program areas. These programs are connected to the Wisconsin Technical College System (WTCS
colleges and include program areas such as: Barbering/Cosmetology, Cabinet Making/Cabinetry, Industrial Main
Masonry, and Machine Tool Operations, among others.

During the course of the past 3+ years, DOC has expanded on its programr
offer several shofterm CTE training opportunities to better prepare relec
inmates (and offenders on DCC supervision) for employment in fields where |
currently going unfilled and employers need skilled workers. This has inclu]
development of sheterm educational training for men and women who ‘
incarcerated in correctional centers throughout Wisconsin. DOC contracts Vv 1-;
technical colleges to prowde these training academies, which often occur
college and culminate in the individual earning a technical diploma or cer
within two to four months. DOC began offering these training opportuniti
inmates in FY15, with the Computer Numerical Control (CNC) Mobile Lab, |
housed at Racine Correctional Institution and utilizes trainers from Gateway T ‘
College, and the Milwaukee Area Technical College (MA@ uUkee) CNC Projer  Inmate working in the CNC lab
This led to DOC partnering with Madison College and the Workforce Develc at MATC -Milwaukee ‘
Board of South Central Wisconsin on an Industrial Maintenance Essentials: Fl

& Metal Processes Training Academy.

FY18 CTE Academies and Training Initiatives

) memb
enance,

Due to the success of the above identified projects, DOC received funding in the biennial budget to expand on its

educational and vocational offerings to inmates throughout Wisconsin. Thus, in FY18, DOC offered sdaeenmalGHor
training opportunities at various correctional centers and institutions around the state. Due to the demand

or these

academies, enrollment for participants was prioritized by their planned releasing location, release date, and prior p
completions. DOC is prioritizing individuals who are releasing to the counties surrounding the correctional cen

ogram
r and/o

technical college where the training is occurring to encourage individuals to continue their education and/or employrent afte
release. For all CTE academies, DOC works collaboratively with the local technical college and workforce devglopmen
system to connect individuals with employment opportunities and/or further education after release. In all, 151 inglividuals

were served through CTE academies in FY18, including 112 individuals who were served directly with Becky Young

CNC Operator
As noted, DOC has had a partnership with MAMilaukee o0 My concern is theft and

and Gateway Technical College to provide sttertn, that | have this skill, | think | have a better opportunity, a
accelerated CNC training to incarcerated inmates. D petter chance to get a jo
FY18, this partnership continued through the MATC
Project, the CNC Mobile Lab, and a new program
incarcerated women from the Robert E. Ellsworth Corre:
Center (REECC). Twesdyen students earned a -tdedit

-Denise, REECC CNC program participant

Chance Pell Grant Pilot Program (including two students funded through
Young funding), while 23 students earned ecfé&lit CNC Operator Certification
from Gateway Technical College in the CNC Mobile Lab.

swomen enrolling in the CNC Operat
i Center in Sturtevant. These individuals attended training for approximately
| to five hours per day over the course of five months. All nine particip,
= — completed the class and earned a-t@&dit CNC Operator Certificate in March
2018.

REECC students working in the lab at
Gateway

enrolling in the CNC Operator Certificate program. Three additional credit
math and communication were added to the curriculum to createceedi6é

(cont. next page)

CNC Technical Certificate from MAWIGvaukee during FY18 through the Secopd

% DOC and Gateway began training REECC inmates in October 2017 with E}ine

funding.

wh oo

b. S

Becky

r C
our
ANnts

The next cohort of students began in April 2018 with twelve REECC stydents

5 in




Career and Technical Education (CTE) Initiatives (continued)
301.068(2)(d); 301.068(3)(b)

program. Eleven participants completed training
September 2018. Of note, Gateway Technical Coll
and REECC coordinated to allow the recent gradua
interview with seven local manufacturing employe
establish potential worlelease and postelease
employment opportunities.

DOC Secretary Cathy Jess, Gateway Technical Cg
President and CEO Dr. Bryan Albrecht, Senator
Wanggaard, and Speaker Robin Vos in congratula
the graduates on their accomplishments.

Industrial Maintenance
Between March 2016 and June 2017, DOC partng
| with Madison College to provide industrial mainten
| training to incarcerated men from Thompson Correc
Center (TCC) and Oregon Correctional Center (C
with seventeen individuals completing the-crEdit
training during that time. Due to the 100% padease employment success for individuals who completed training
partnered with Nicolet Area Technical College and Northeast Wisconsin Technical College (NWTC) during FY
industrial maintenance training to individuals at local correctional centers.

D offer

Nicolet Area Technical College provided training to inmates from McNaughton Correctional Center (MCC), with fi
completing the 1&redit Mechanical Maintenan

Technical Diploma program in June 2018. Stuc IO I D as h 9 '”\: € nb mi tkh € | @b L ! kt y ht
spent fourteen weeks learning about hydrac | @M atorwhere | have been. You know, | can go back to schoo

pneumatic operations, electrical concepts, as we an learn something new. To continue on and not be afraid to br

el i

safety and CPR. my horizons instead of repe i ng
NWTC provided instruction to inmates from Sa -Kris, NWTC program participant

Powers Correctional Center (SPCC), and eicve

students completed the -tfedit Industrial Maintenance Certificate program in June 2018. The Industrial Mai nce
Certificate is an embedded pathway certificate within the manufacturing and engineering technologies cluster, and lasses
were taken from the first three semesters of NWTCd s ect
technical drawings, schematics, and diagrams; perform electrical/mechanical assembly/disassembly; assist in t pair or
calibration of components; apply basic knowledge of electricity and industrial controls and basic fluid powers.

To date, 33 individuals have completed Industrial Maintenance training through the various academies (between 06 8 and

08/2018). Of these, 14 individuals have released to the community and all (100%) obtained employment at so point
following release. There was an average of 21.33 days between release and employment (start date known fg elve
participants) and individuals earned an average of $17.93 per hour at initial hire (wages known for eight participatis
33 people who completed training, 23 obtained woekease jobs while incarcerated (as of 09/2018), at an average wag
$15.90 per hour at initial hire. Ten individuals were employed in Installation, Maintenance and Repair occupatiorikg
eight employed in Production occupations.

0The CNC program had v-ad[iosauctiord with a fereate instructoruwtas atphicelesshneaessit
She pushed us to get our hands dirty completing projects on the various machines in the labs. My first day on the
confident, fearless, shown what to do (part wise) and left to myself. | knew what to watch for on the program. Ms.

was

s gi

taught us Haas Programming Basics. | 6m gratef ul I
asked me to stay on after my release. Il dm | ooking o h
and my ki ds. | 8dm supporting them while incarcer at-ed 00.

esteem a boost too. o

-Becky, REECC CNC program participant




Page 12

Career and Technical Education (CTE) Initiatives (continued)
301.068(2)(d); 301.068(3)(b)

Gas Metal Arc Welding (GMAW)
DOC established partnerships with Southwest Wisconsin Technicalf=+=—
(SWTC) and Wisconsin Indianhead Technical College (WITC) to exj
welding offerings during FY18. SWTC provided its mobile welding trail
use at the Prairie du Chien Correctional Institution (PDCI). Beginnin
2017, inmates received Gas Metal Arc Welding (GMAW) instruction
lab, which was located inside the perimeter fence of the institution.
DOC utilizing various funding sources, two cohorts of inmates complg
program and fourteen inmates earned therédit GMAW certificate.

Building upon similar academies, DOC and WITC partnered to provide
term, accelerated GMAW instruction to inmates from Gordon Corre(
Center (GCC). This instruction occurred at the-BUp€&rior campus ov

five weeks. Students were taught welding skills and theory, fabrig = y S |
layout, print reading, welding symbols, math, and welding codes. In add@fbct created by GCC welding students
students learned basic employability skills, including job search techniques at WITC

and resume development. Fourteen individuals earned¢hed® Technical
Diploma in June 2018.

Construction
Due to industry demand, DOC partnered with Madison College to develop deshodonstruction training for inmates frgm
OCC and TCC. Participants from OCC and TCC attended classes at the Madison College Commercial Avenue Campus o
N . . the, course of fifteen weeks, and .eleven ipdjviduals graduated theretit
L s re al 1y aCoﬁsﬁrtH:t%ﬁ Efsféentf?a\;é ?I'(jéﬁnicaﬁ §iﬁelom%g%rogram in July 2018. Sjudents
because now | feel like | can have a car¢€l,noq skills necessary for enteyel jobs in the construction industry dnd
not jJust a ] Q&eldped an understanding of construction processes including framing, rpofing,
floor, and wall construction. Students also earned €BBHZertification and
-Devine, WITC program participant  created projects which were donated to community organizations, including a
shed which was donated to Troy Colmmun
bed which was donated to Domestic Abuse Intervention Services (DAIS) in Madison. Of the eleven inmates wh@ comple
training, nine obtained worlelease jobs shortly after the program (at an average wage of $16.18 per hour), with [five
individuals employed with large construction companies in south central Wisconsin.

Dairy Farm Worker
DOC continued its partnership with Moraine Park Technical College (MPTC) in FY18 by offerisigran stary worker
training program at the Waupun State Farm to inmates from the John Burke Correctional Center (JBCC)-wdéle gight

Project created by OCC/TCC construction Project created by OCC/TCC construction students at
students at Madison College Madison College




