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Jason D. Wells, Warden 

 
A Message from Warden Jason D.Wells 

 

It is my privilege to present the Annual Report for 2022. The Racine Correctional Institution (RCI) and Sturtevant 

Transitional Facility (STF) work toward maintaining a safe and secure environment for our staff and the persons in 

our care (PIOC). We continuously strive to work collaboratively with our community partners and stakeholders. 

Our purpose is to present the PIOC with an opportunity to move forward by offering evidence-based programs, 

educational opportunities, and work experiences that will affect positive change in their lives.  

Correctional Institutions are much more complex operations than most people realize. The Annual Report is 

published with a desire to provide readers with more detailed information regarding RCI/STF. Hopefully this 

report also gives a small glimpse into some of the positive things that take place in our institution. 

This past year has presented us with challenges that have forced us to suspend some aspects of our operations and 

change how we provide services. As we entered a post pandemic world we found ourselves in staffing shortages in 

all areas that keep an institution running efficiently and effectively.  This has required innovation by our staff and 

patience by the PIOC. Despite the numerous staff vacancies, RCI/STF staff continue to carry out the mission 

statement of the Department of Corrections. A mission statement helps define the purpose of an organization in 

simple and concise terms. This allows the mission to be more easily understood by all employees of the 

organization as well as all those that it serves. The Department of Corrections “Four P’s” mission is to:  

 Protect the public, our staff and those in our charge.  
 Provide opportunities for positive change and success.  
 Promote, inform, and educate others about our programs and successes.  
 Partner and collaborate with community service providers and other criminal justice entities.  

 

While this mission and its acronym (4Ps) may be easy to remember, it is made up of very complicated, challenging, 

and unending sets of tasks. The mission of the Department is completed day after day at RCI/STF. The efforts of our 

staff allow the citizens of Wisconsin to sleep easy at night knowing their safety is being safeguarded and their 

futures are being made brighter. 

As you review these pages, I am confident you will see many examples of the commitment and dedication of our 

staff and the willingness to change from the people we serve. Employees at RCI/STF have  passion, a spirit of 

cooperation,  commitment to one another, and resilience in the face of incredible challenges that should be the 

envy of all. There is something uniquely special about the people who work at this facility and I know that I am 

proud to have the opportunity to work with them each day. If you have the privilege to meet someone who works 

at RCI or STF, I hope you will take a moment to think about the work they do each day, each month, and each year. 

If you feel safe in your community, I hope you might also consider offering that person a simple, “Thank you” for 

their service. I have no doubt they would appreciate it and I know they have earned it. Our staff is our greatest 

resource. In TEAMWORK! 

Thank you,  
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DEPARTMENT OF CORRECTIONS 

MISSION STATEMENT, VISION STATEMENT, and CORE VALUES  
Mission Statement 

Protect the public, our staff and those in our charge. 

 Provide opportunities for positive change and success. 
 Promote, inform, and educate others about our programs and successes. 
 Partner and collaborate with community service providers and other criminal justice entities. 

Vision Statement  

To achieve excellence in correctional practices while fostering safety for victims and communities. 

 Every Person, Every Family, Every Community Matters. 

Core Values  

We are accountable to each other and the citizens of Wisconsin. 

 We manage our resources in an efficient, effective, sustainable, and innovative manner. 
 We demonstrate competence and proficiency in the work necessary to accomplish our mission. 
 We take individual responsibility for how we plan, perform, and manage our work. 

We do what’s right - legally and morally - as demonstrated by our actions. 

 We value courage, candor, and conviction of purpose. 
 We expect ethical behavior and integrity in all we do. 
 We require honesty, adherence to the law, and the fair and equitable treatment of others. 

We recognize employees as the department’s most important resource. 

 We work towards building a workforce of diverse individuals who achieve great things together. 
 We recognize exemplary performance. 
 We advocate in the best interest of our workforce. 

We value safety – for our employees, the people in our charge and the citizens we serve. 

 We provide the resources and training necessary for employees to safely accomplish our mission. 
 We operate safe and secure facilities. 
 We offer opportunities for offenders to become productive members of their communities. 

We expect competence and professionalism in our communications, demeanor, and appearance. 

 We demonstrate knowledge and skills within our areas of responsibility. 
 We respond effectively and appropriately in our interactions and communications. 
 We treat all people with dignity and respect. 
 We recognize that we have one opportunity to make a positive first impression. To achieve excellence in 

correctional practices while fostering safety for victims and communities. 

“Effort and courage are not enough without purpose and direction.” John 
F. Kennedy 
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RACINE CORRECTIONAL INSTITUTION 

JASON D. WELLS, WARDEN 
 
 

 

Racine Correctional Institution, which also includes  Sturtevant Transitional 
Facility, 

is located in Racine County within the Village of Sturtevant.  
 
 

 

Racine Correctional Institution (RCI) Sturtevant Transitional Facility (STF) 
2019 Wisconsin Street  9351 Rayne Road 
Sturtevant, WI  53177-1829 Sturtevant, WI  53177-1842 
Phone: (262) 886-3214  Phone: (262) 884-2410 
Fax: (262) 886-3514 Fax: (262) 886-6069 (East side) 

 
 

Although RCI officially opened its doors on May 6, 1991, part of the facility was the former St. Bonaventure 
Prep School. St. Bonaventure was founded in 1901 in Pulaski, Wisconsin. Originally, the school’s goal was to 
prepare Polish youth for priesthood. The Franciscans who ran the school wanted a location to draw students 
from the largest Polish populations of Milwaukee and Chicago. In 1921, they moved to Sturtevant. As the 
years passed and interest in the priesthood decreased, the school’s focus changed to preparing young men 
for college. In 1983, financial difficulties forced the school to close, and it was later converted into the RCI.  
 
 

To give the persons in our care the ability to move forward from past poor decisions and behaviors that not 
only negatively impacted their lives, but other lives as well. This will be accomplished by providing them 
with a safe and secure environment, and affording them programming and educational opportunities to 
affect positive change in their lives and prepare them for their return to society.  
 
 

Racine Correctional Institution (RCI) is a medium security correctional institution housing adult, male 
persons in our care (PIOC). RCI includes the Sturtevant Transitional Facility (STF), which is a minimum-

security facility housing adult PIOC participating in work release. Because of the many departments listed 
below, RCI/STF are able to provide a safe and secure environment for both staff and PIOC, while providing 

programming which will prepare them for return to the community.  
 

 
 

 Administrative Services  Inmate Complaint Review System  Recreation & Chaplain 
Services 

 Education Department & 
Library 

 Maintenance Department  Psychological Services 

 Food Service  Management Services/Business 
Office 

 Records Office 

 Health Services Unit  Program Review  Security Department 

 Human Resources 
Department 

 Program Services  
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STURTEVANT TRANSITIONAL FACILITY 

LISA M. AVILA, SUPERINTENDENT 

 
 

The 298-bed Sturtevant Transitional Facility (STF) is located on Rayne Road, east of the Division of 
Community Corrections (DCC) Region 2 offices. The facility operates under the supervision of the 
Racine Correctional Institution (RCI) and is directly overseen by a Correctional Center Superintendent. 
The Warden of RCI has overall responsibility for oversight of the facility.  
 
The facility is designed to provide persons in our care (PIOC) a better transition to the community as 
productive members of society. The facility provides the following programming opportunities Anger 
Control Training Program, Thinking for a Change Program, Cognitive Behavioral Interventions for 
Offenders Seeking Employment Program, Adult Basic Education, Work Release, Project Crews, and 
Community Service.  
 
STF-Minimum opened in December of 2003. STF-Medium opened in May 2004; this portion of the 
facility has been redesigned and is now part of RCI-Medium.  
 
Minimum Security: The minimum-security portion of STF houses one hundred and fifty-two (153) 
minimum security Division of Adult Institution (DAI) PIOC.  

 Work release is only available to DAI PIOC in Minimum Community custody residing on the 
minimum-security side of the facility.  

 PIOC must be physically fit and stable on medications before being placed on work release.  
 STF staff approves all job sites.  

 
Medium Security: The 146-bed medium security portion houses DAI Intakes and the Behavioral 
Modification Program for RCI. This portion of the facility is supervised by the RCI Security Director and 
assigned Programs Captain.  
 

 
 

 

 

 

 

STF Income 
PIOC Wages 

Institution Pay 46,677.34 

Project Crew Pay 36.00 

Work Release Pay 911,477.55 

Bureau Correctional Enterprises Pay 406.63 

TOTAL 958,597.52 

Amounts also included in RCI chart totals.                                                
Amounts affected due to COVID-19 restrictions and limitations 

 

STF Obligations 
PIOC Collections 

Obligations 94,875.11 

Room, Board & Travel 217,818.37 

TOTAL 312,693.48 

Amounts also included in RCI chart totals.             
Obligations withheld were more than double from              
the first half of the year due to PIOC receiving the          

stimulus/recovery rebate credit payments. 
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Institution Profile: 
Date Opened: May 6, 1991 

 
Security Level: Medium 

 
Operating Capacity: RCI-1,171; STF-150 
Current Population: RCI-1,693; STF-143 

 
Security Staff: 303FTE 

All Other Staff: 177 FTE 
 

Staff Ratio to Person In Our Care: 3.8 PIOC for every staff member 
 

Number of Acres: 123.7 
 

Operating Budget FY20: $50,425,027.60 
 

ACRONYMS 

ACT – Anger Control Treatment ESL – English as a Second Language OVC – Office of Victims of Crime 
ADA – Americans with Disabilities 
Act 

FTE – Full Time Employee OWI – Operating While Intoxicated 

ATR – Alternative to Revocation FTO – Field Training Officer OWO – Out-Warden’s Order 
BVS – Belle Venture School FY – Fiscal Year PREA – Prison Rape Elimination Act 
CCP – Core Correctional Practices FY21 – Fiscal Year 2021 (7/01/20 

thru 06/30/21) 
RCI – Racine Correctional Institution 

CNC – Computer Numerical Control GED – General Education Diploma RYOCF – Racine Youthful Offender 
Correctional Facility 

CRB – Community Relations Board HSED – High School Equivalency 
Diploma 

SO – Sex Offender 

COMPAS – Correctional Offender 
Management  
Profiling for Alternative Sanctions 

HSU – Health Services Unit SOT – Sex Offender Treatment 
LEP – Limited English Proficiency STF – Sturtevant Transitional Facility 

DAI – Division of Adult Institutions MATC – Milwaukee Area Technical 
College 

TABE – Test for Adult Basic Education 

DOC – Department of Corrections NCVRW – National Crime Victims 
Rights Week 

T4C – Thinking for a Change 

ERP – Earned Release Program OCO – Out-Court Order  
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INSTITUTION CONTACTS – (262) 886-3214 
 

 
Americans with Disabilities Act (ADA) 

 
Jessica Studzinski, Program 
Supervisor 

 
Ext. 5065 

   Correctional Offender Management 
Profiling for Alternative Sanctions 
(COMPAS) 

Sara Bellis, Program Supervisor Ext. 1245 

   Field Training Officer (FTO) Jessica Giza, Captain Ext. 2122 
 

   Limited English Proficiency (LEP) Jennifer Melgosa, Program 
Supervisor 

Ext. 1115 

   Prison Rape Elimination Act (PREA) Julia McLaughlin, Security 
Director 
Lisa Avila, STF Superintendent 

Ext. 1115 
 
Ext. 6010 

   Trauma Informed Care (TIC) Michelle Bones, Program 
Supervisor 

Ext. 
1113/1114 
 

   Windows to Work (W2W) Sara Bellis, Program Supervisor Ext. 1245 

    

 

 

 

 

COMMUNITY RELATIONS BOARD 
 

In support of the mission of the DOC, the DAI, and individual institutions/centers, Community 
Relations Boards (CRB) are intended to function as a mechanism for the enhancement of public 
education and advocacy for issues that are relevant to the operation of adult correctional 
institutions/centers in Wisconsin. In 2015 the structure of the CRB changed to consolidate institutions 
and centers in Racine and Kenosha counties The CRB meets twice a year (April and October).  
Members of the community are invited to attend.  
 
Institutions included: 
 
 

 Robert E. Ellsworth Correctional Center 
 

 Racine Youthful Offender Correctional Facility 
 

 Kenosha Correctional Center 
 

 Racine Correctional Institution 
 

 Sturtevant Transitional Facility 
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Education is the most powerful weapon which you can use to change the world.”  ― Nelson Mandela 

Belle Venture School 2021-2022 
GED Testing: During the 2021-22 school year, 220 GED Ready test and 251 GED tests were administered, and of those, 299 tests 

were passed. RCI had a 63.4% passing rate for the 2021-22 school year. The increase in testing numbers compared to the 2020/21 

school year was a result of school going back to normal operations after covid restrictions were lifted.    

 Math – 90 tests  

 Reading/Language Arts – 107 tests 

 Social Studies – 119 tests 

 Science – 76 tests 

 Civics – 81 tests 

 

TABE Testing:  Belle Venture School administered approximately 564 Tests of Adult Basic Education (TABE) to support PIOC and 

institution programming during the 2021-22 school year. The TABE 11/12 is used to measure basic academic skills commonly found 

in adult education curricula taught in high school and adult instructional programs.  

Graduation:  During the 2021-2022 school year, students graduated from various instructional programs, including: 

 81 GED/HSED graduates 

 1 Master’s Degree graduate 

  3 MATC Graduates 

  21 Computerized Numeric Control (CNC) graduates 

The 2020-21 graduation ceremonies (November 2021/June 2022) were held both in person and virtually. Several guest speakers 

from various organizations including Marquette University, Gateway Technical College and Community Consulting were invited to 

the celebrations and provided motivational messages to the graduates and their families.  

MATC Second Chance Pell Grant Program:  BVS also continued its partnership with Milwaukee Area Technical College (MATC) in 

offering the Second Chance Pell Grant Program which affords students an opportunity to earn college credits, up to and including 

Associate of Arts or Science degrees. The Fall and Spring Semesters of 2021-22 had 20+ students enrolled throughout the year and 

over 100 college credits were earned by the participants. RCI was very proud to have three MATC graduates earning their associate 

degrees and participated in the graduation ceremony  

Computer Numerical Control (CNC) Program: The CNC program was able to complete another cohort during the 2021-22 school 

year. A combined 21 CNC students attended graduation ceremonies and received their CNC Operator certificate.  

Marquette University: During the Spring 2022 semester, Marquette University offered 2 classes at RCI. These classes combined 

Marquette students with Racine Correctional students to offer courses titled “Children of Incarcerated Parents” and “Poetry and 

Community”. These courses provided invaluable opportunities for both inside and outside students due to the nature of the unique 

classroom setting.  

University of Wisconsin-Parkside: UW-Parkside offered courses in “Nonviolent Communication” and “Shakespeare Prison Project” 

during the 2021-22 school year. The Nonviolent Communication course was a blended course of inside and outside students. UW-

Parkside students and RCI Students participated in two offerings of this course throughout the 2021-22 school year with over 25 

students taking advantage of this opportunity.  
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Highlights from FY 2022 (July 1, 2021 – June 30, 2022) 

 

 In June, 2022 Sturtevant Transitional Facility partnered with the Dogs in Vests Organization.  They 
are a non-profit group that trains dogs as emotional support service dogs for children with autism. 
Their mission is to improve the quality of life through the training and matching of service dogs 
with young adults and children with autism.  On 6/8/22 STF received 2 Female Black Labs.  A 
professional trainer comes to STF to work with the 3 selected PIOC’s and their dogs. These dogs 
will live at STF for about 1 year. Once the dogs are trained to the standard set by Dog in Vests 
program trainers, they will then be donated to a selected child and family in need of this service.  

          Jade:                           Indigo:  
 
 

 During the fiscal year numerous blood drives where held.  Over 100 lives were impacted by the 
donations of staff. 
 

 During Crime Victims Rights Week PIOC’s were offered to purchase meals from Golden Chicken.  All 
proceeds were donated to nonprofit organizations benefiting our local communities. 

 
 There was a staff verses PIOC basketball game held as a fundraiser for Crime Victims Rights Week.  

PIOC’s were able to participate in some “Pay for Play” recreation activities that were out of the 
normal activities.   

 
 During Domestic Violence Awareness Month RCI’s programing department collaborated with Big 

Belly Deli.  PIOC’s could purchase meals to raise money that was donated to local non-profits that 
assist domestic violence victims. 

 

 RCI installed a Department of Workforce Development program to provide PIOC’s that would be 
releasing within 30 days, with opportunities to prepare for entry back into the workforce upon 
release.  PIOC’s received instruction and assistance in preparation of resume’s and cover letters.  
The began the application process and some were even able to conduct interviews that resulted in 
immediate employment upon their release day. 

 
 

MAINTENANCE PROJECTS 
 

 Purchased 2 new Ford F-350 trucks 
 Continued installation of new hand dryers throughout housing unit restrooms 
 Replacements of analog cameras with digital cameras including viewing stations 
 Installation of “Over the Air” TV antenna’s to provide up to 78 additional channels to PIOC 

televisions 
 Major completion in roof repairs to housing units 
 Installation of advanced metal detectors in gatehouse for added security 
 Replaced several cooler/freezer compressors in main kitchens 
 Key Tracer systems upgraded throughout institution 
 Installation of infrastructure for administering medications in housing units for PIOC’s 
 DWD Resource Center has been built out 
 Fabricated and built new raised officer station located at STF visitation 
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Court-ordered 
Obligations
$353,646.02

Victim Witness & 
DNA Surcharges, 

$199,630.74

Room, $0.00 Transportation, 
$0.00

Child Support, 
$115,559.92

Board, $0.00

Institution 
Restitution, 
$19,827.73

Due to the pandemic, work release was suspended drastically reducing wages earned and 

obligations collected. Obligations withheld however more than doubled from the first half of the 

year due to PIOC receiving the stimulus/recovery rebate credit payments. 

 

FINANCIAL ACCOUNTING 
 

 
 

 

 
 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional phones were installed on the housing units at RCI and STF, increasing the opportunity for 
PIOC to call loved ones and place canteen orders. 
 
Due to limitation in activities and services during the pandemic, activity bags with a variety of books, 
cards, and other items were provided. Additionally, other free items provided to PIOC during the 
pandemic to help ensure community connections included two phone calls every two weeks, one 
stamped envelope every two weeks, and five electronic messages every two weeks. They were also 
provided a minimum of four face masks.   

44,948 Stamped Envelopes = $29,630.00 
467,350 Media Units = $46,735.00 

 
At the end of FY20, RCI and STF changed canteen delivery from biweekly to weekly. This afforded the 
PIOC a reduced amount of time between ordering, therefore, out of stock or incorrect items could be 
received sooner. In addition, placing orders was changed from paper to phone processing for efficiency 
and better tracking of available funds. 
 
Canteen Sales:  PIOC are eligible to purchase $50 of canteen every week. 
 
 
 
 

RCI   
Sales 1,866,814.91  
Refunds  -  99,820.34   

Total Purchases $1,766,994.57  
 
 
 

STF  
Sales 191,670.19 
Refunds   -  4,459.40 

Total Purchases $187,210.79 
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HEALTH SERVICES UNIT 

 
The Health Services Unit (HSU) provides skilled nursing coverage by onsite or on-call medical staff 24 hours a 
day/7 day a week. In August of 2020, Health Services opened a newly constructed onsite unit offering additional 
space to provide patient care.  
 
Nursing services provided include daily nurse sick call, urgent care, medical emergency stabilization, and also the 
management of chronic medical conditions. Additional third shift coverage is available for emergent medical issues 
via the on-call nursing staff. MD, Nurse Practitioner, and Psychiatrist care is available onsite by appointment 
Monday through Friday as well as on-call MD coverage during off hours. 
   
Onsite health services include medical monitoring and assessments, laboratory testing, radiography, ultrasound, 
spirometry, basic cardiac testing (EKG), IV fluid treatment, and minor medical procedures. An onsite pharmacy 
provides prescription and over-the-counter medication refills per MD order, as well as medication administration 
and monitoring.  In addition, the HSU offers Optical, Dental and Physical Therapy services to meet the needs of 
the population. Education regarding the services available through the HSU is provided during weekly orientation 
for new transfers. 
 
During the COVID-19 pandemic, health services staff have been essential in providing additional care services as 
dictated by the specialized treatment needs of COVID-19 patients. HSU carried out regular mass testing to the 
entire population and continues to mass test unvaccinated individuals in our care. Medical staff assess for and 
carry out isolation and/or quarantine placement as appropriate to assist in stopping the spread of COVID-19, 
provide specialized monitoring of these patients, and also provide COVID-19 and yearly flu vaccination clinics. 

Number of HSU Contacts during FY22: 79,485 at RCI and 2,308 at STF 

 

 

 

 

INMATE COMPLAINT REVIEW SYSTEM 

 
The Wisconsin Department of Corrections provides PIOC with the necessary resources to address their 
grievances. RCI/STF staff works proactively with PIOC to utilize informal, effective methods of 
resolution for a favorable outcome and positive institution climate. The purpose of the Inmate 
Complaint Review System is to provide all PIOC a forum to raise significant issues such as rules, living 
conditions, or staff actions affecting institution environment. These complaints are processed in 
accordance with Administrative Code DOC 310. This process allows staff and PIOC to understand and 
be aware of institution and correctional policies, as well as provides the institution the opportunity to 
address any errors that may be identified.  
 
 
 
 

Number of Complaints during FY22 

 RCI STF 

Received 1,448 64 

Returned 941 36 

Accepted 507 28 
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PROGRAMMING 
 

Anger Management Group Intervention Program 

Anger Control Treatment (ACT) is a cognitive-behavioral based program designed to address the needs of 
violent PIOC whose aggressive behaviors tend to be impulsive and reactive rather than instrumental and 
pre-planned. In addition to cognitive restructuring, ACT programs teach PIOC cognitive and interpersonal 
skills to deter and replace violent behaviors. These skills include stress management, impulse control 
strategies, assertiveness skills, communication skills, identifying personal anger precursors (thoughts and 
situations that provoke angry reactions), handling criticism and provocation. Lessons are presented by 
social service staff to groups of eight to twelve offenders. Group sessions are generally 90 minutes in 
length and held twice a week. University of Cincinnati Corrections Institute curriculum is utilized.  

 

Cognitive Behavioral Program  

The Thinking for a Change (T4C) program is a skills-based program aimed at achieving long-term change 
rather than short term compliance. The program provides information and skills to help PIOC learn to 
recognize beliefs, thoughts, feelings, and actions that lead to criminal behavior. The content of the 
curriculum provides tools to make a positive plan for change and to see and appreciate the scope of the 
consequences of present ways of thinking; and, to utilize techniques of controlling and changing these 
habits of thinking 

 

Domestic Violence 

Persons in our care enrolled in Domestic Violence programming examine their pattern of problematic 
behavior in domestic relationships and develop strategies to deal with them more effectively. Domestic 
Violence is currently a 26 session group facilitated by unit Social Workers. Prior to enrollment, PIOC are 
evaluated to determine their level of readiness and appropriateness for treatment 
 

Earned Release Program “Operating While Intoxicated” 

The Earned Release Program began at RCI in December 2007 and is open to non-violent PIOC who have 
an identified substance use disorder treatment need. The sentencing court determines at sentencing 
whether a PIOC will be eligible for the ERP. Initial/re-classification action determines whether the PIOC 
meets DOC criteria for entering the program. Those who complete the program may be released to 
extended supervision. 
 
In January 2015, the Earned Release Program began the process to become more in line with evidence-
based practices. Entrance into the groups is based on court eligibility and Correctional Offender 
Management Profiling for Alternative Sanctions (COMPAS) risk and needs assessment scores. 
Medium/High risk groups are 20 weeks in duration and low risk groups are 12 weeks in duration.  
 
The following data represents a breakdown of ERP graduating classes, enrollments, completions and 
release totals for the Low-Risk and Medium/High Risk Earned Release Program for FY21. These figures 
represent exactly 50% less total savings from the previous fiscal year due to the challenges of conducting 
treatment and group programming during the height of the COVID-19 pandemic. The pertinent data 
relating to ERP programming challenges for FY21 include staffing deficiencies, unit quarantines, smaller 
group enrollments, program facilitation utilizing social distancing requirements, COVID-19 staff illnesses, 
mandatory minimum requirements/statute changes, and an unexpected grant/amended Judgement of 
Convictions, which are all responsible in some way for the various circumstances and final program 
outcomes. Below are some of the adjustments made to the program throughout the fiscal year. 
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SEX OFFENDER TREATMENT PROGRAMS 
 
 

Alternative to Revocation/Sex Offender Treatment (SOT-2 ATR) 
Racine Correctional Institution houses a 12-bed Sex Offender Treatment Alternative to Revocation 

Program. This is a 68-72 hour Sex Offender Treatment group facilitated by Henger Enterprises. It 

assists individuals in identifying their dynamic risk factors that continue to support negative decisions 

and cause negative consequences in their life. Group members are responsible for working on their 

offense paralleling behaviors in the here-and-now by working on identifying their “big red flags” in 

target areas and high risk situations. Participants develop interventions that assist them in leading a 

pro-social and productive lifestyle that supports management of risk factors in their interpersonal 

relationships. The group members leave the program with a re-offense prevention plan that doesn’t 

just address risk factors that led to their index offense, it also addresses their current violations.  

Beacon (SOT-4) 
The Beacon program is sex offender treatment for PIOC identified as above average risk. The group 
utilizes evidence-based, cognitive behavioral methods to address risk factors and develop protective 
factors. The intent is for PIOC to lower risk while incarcerated and learn skills to address dynamic risk 
factors.  
 
Lighthouse (SOT-2 Adaptive) 
The Lighthouse sex offender treatment program has been designed to address the unique needs of sex 
offenders who are unable to engage in traditional sex offender treatment. Those with significant 
cognitive impairments and/or significant mental health concerns or developmental disabilities would 
qualify for the Lighthouse program provided they are willing to engage in treatment and are prepared 
to openly admit to and discuss their offending behaviors. The Lighthouse group is held two days a 
week for approximately one year. The program meets the treatment needs of SOT-2 PIOC.  
 
Sex Offender Treatment (SOT-2) 
Sex Offender Treatment 2 is an approximately nine to twelve-month program designed to treat sexual 
offending behavior using cognitive behavioral methods. The group meets two days a week and 
addresses etiology of sex offending behaviors, thinking errors, risk factors leading to sexual offending, 
and relapse prevention.  

Depression and Anxiety Group 

Depression and Anxiety Group is for PIOC with identified mental health concerns in the general 
population. It is a three-to-four-month program facilitated by Psychological Services. The group 
focuses on helping the participant identify and heal psychological symptoms of depression, anxiety, 
and other psychological maladies. Rational Emotive Therapy is the primary form of therapy provided. 
The group is offered continuously, with 12 participants per group.  
 

Men’s Trauma Recovery and Empowerment Model Group 

Men’s Trauma Recovery and Empowerment Model (M-TREM) group takes a psychoeducation and 
cognitive-behavioral approach to trauma recovery skills development and enhancement. The group’s 
emphasis is on making connections between abuse histories and current functioning and on assisting 
with recovery skill development. The M-TREM group is held one day a week for seven months.  
 

Carey Guide In-Cell and Behavioral Health Programs 

Carey Guide “packets” are primarily self-guided materials for PIOC for the purpose of teaching self-
management and goal-setting. Each person in our care enrolled has an opportunity to complete 
numerous packets that correspond with their particular criminogenic and case management needs. The 
completion of these packets is not a substitute for any program needs identified through the 
Assessment and Evaluation process or by the Program Review Committee. Program participation 
provides an incentive for potential restrictive housing status changes. The Carey Guide programming 
began in October 2019.  
 



 

              RCI Annual Report -15-       Fiscal Year 2022 

VOLUNTEERS 
 

We have approximately 200 volunteers currently on their roster, with more than 80% of them being 
long-term volunteers. RCI/STF value and recognize the contribution the volunteers are making by 
dedicating their time to  
work with our PIOC.  
 
These dedicated volunteers provide the following services at RCI/STF: 
 

 12 Step Programs  
 Alcoholics Anonymous 
 Narcotic Anonymous 
 Religious Services 
 Religious Studies 
 Recreation 
 Self-Improvement Programs 
 Mindfulness 
 Education 
 Employability 
 Reentry Resources 
 College Interns 
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