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 Date Opened: May 6, 1991 
 Security Level: Medium 
 Operating Capacity: RCI-1,171; STF-150 
 Current Population: RCI-1,698; STF-145 
 Security Staff: 343 FTE 
 All Other Staff: 164 FTE 
 Inmate to Staff Ratio: 3.6 inmates for every staff member 
 Number of Acres: 123.7 
 Operating Budget FY19: $41,395,697.00   

 



P a g e | 2 

 

 

 

 

 

As the Warden of the Racine Correctional Institution it is my privilege to present the Annual 
Report for 2019.  Since our opening in May of 1991, the Racine Correctional Institution and 
Sturtevant Transitional Facility have continued to work toward maintaining a safe and 
secure environment for our staff and inmates. We continuously strive to work 
collaboratively with our community partners and stakeholders and to be a ñgood neighborò 
to our surrounding community.  

This report illustrates the fruits of the hardworking, dedicated staff.  It is only through their 
efforts that the achievements and successes are possible.  Their willingness to adapt to 
change, explore new ideas, accept new challenges, and maintain a high level of 
professionalism ensures the men in our charge have the opportunity to work toward 
positive change in their lives. 

As you review these pages Iôm confident you will find that the small community of RCI/STF 
puts forth its best effort daily for the greater good of the larger community we serve.  

Thanks for taking the time to get to know us!  

 

          Paul S. Kemper, Warden  
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About RCI . . .  

RACINE CORRECTIONAL INSTITUTION 

PAUL S. KEMPER, WARDEN 

 
 
 
 
 
 
 
 
 

Racine Correctional Institution, which includes the Sturtevant Transitional Facility, 
is located in Racine County within the Village of Sturtevant.  

 

Racine Correctional Institution (RCI) Sturtevant Transitional Facility (STF) 
2019 Wisconsin Street  9351 Rayne Road 
Sturtevant, WI  53177-1829 Sturtevant, WI  53177-1842 
Phone: (262) 886-3214  Phone: (262) 884-2410 
Fax: (262) 886-3514 Fax: (262) 886-6069 (East side) 

 

Although Racine Correctional Institution officially opened its doors on May 6, 1991, part of the facility was the former 
St. Bonaventure Prep School. St. Bonaventure was founded in 1901 in Pulaski, Wisconsin. Originally, the schoolôs 
goal was to prepare Polish youth for priesthood. The Franciscans who ran the school wanted a location to draw 
students from the largest Polish populations of Milwaukee and Chicago. In 1921, they moved to Sturtevant. As the 
years passed and interest in the priesthood decreased, the schoolôs focus changed to preparing young men for 
college. In 1983, financial difficulties forced the school to close, and it was later converted into the Racine 
Correctional Institution.  
 

To give the men in our charge the ability to move forward from past poor decisions and behaviors that not only 
negatively impacted their lives, but other lives as well. This will be accomplished by providing them with a safe and 
secure environment, and affording them programming and educational opportunities to affect positive change in their 
lives and prepare them for their return to their society.  
 

Racine Correctional Institution (RCI) is a medium security correctional institution housing adult, male inmates. RCI 
includes the Sturtevant Transitional Facility (STF), which is a minimum security facility housing adult inmates 
participating in work release. Because of the many departments listed below, RCI/STF are able to provide a safe and 
secure environment for both staff and inmates, while providing programming which will prepare our inmates for return 
to the community.  
 

 
 

Administrative Services Inmate Complaint Review System Recreation & Chaplain Services 
Education Department & Library Maintenance Department Psychological Services 
Food Service Management Services/Business Office Records Office 
Health Services Unit Program Review Security Department 
Human Resources Department Program Services  
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About STF . . .  

 STURTEVANT TRANSITIONAL FACILITY 

LISA M. AVILA, SUPERINTENDENT 

The 298-bed Sturtevant Transitional Facility (STF) is located on Rayne Road, east of the DCC Region 2 Offices. The facility 
operates under the supervision of the Racine Correctional Institution (RCI) and is directly overseen by a Correctional Center 
Superintendent. The Warden of RCI has overall responsibility for oversight of the facility.  
 
STF is designed to provide for better inmate transition to the community by returning them as productive members of 
society. The facility provides the following programming opportunities: Anger Control Training Program, Thinking for a 
Change Program, Cognitive Behavioral Interventions for Offenders Seeking Employment Program, Adult Basic Education, 
Work Release, Project Crews, and Community Service.  
 
STF-Minimum opened in December of 2003. STF-Medium opened in May 2004; this portion of the facility has been re-
designed and is now part of Racine Correctional Institution - Medium (RCI).  
 
Minimum Security: The minimum security portion of STF houses one 
hundred and fifty-two (152) minimum security Division of Adult Institution 
(DAI) inmates.  

 Work release is only available to DAI inmates in Minimum Community 
custody residing on the minimum-security side of the facility.  

 Inmates must be physically fit and stable on medications before being 
placed on work release.  

 STF staff approves all job sites.  
 There were 101 new work release placements this fiscal year.  

 
Medium Security: The 146-bed medium security portion houses Division of 
Adult (DAI) Intakes and the Behavioral Modification Program for RCI. This 
portion of the facility is supervised by the RCI Security Director and 
assigned Programs Captain.  

 
 
 
 
 

Institution Contacts 

Americans with Disabilities Act (ADA) Kristen Vasquez, HSU Manager 

Sara Bellis, Program Supervisor 

(262) 886-3214, ext. 3592 

(262) 886-3214, ext. 1245 

   
Core Correctional Practices (CCP) Tina Ettinger, Asst. Unit Manager 

Michael Giernoth, Captain 

(262) 886-3214, ext. 1820 

(262) 886-3214, ext. 2235 

   
Correctional Offender Management Profiling for 

Alternative Sanctions (COMPAS) 
Sara Bellis, Program Supervisor (262) 886-3214, ext. 1245 

   
Field Training Officer (FTO) Teresa Wiegand, Unit Manager 

David Launderville, Lieutenant 

(262) 886-3214, ext. 1116 

(262) 886-3214, ext. 2125 

   
Limited English Proficiency (LEP) Teresa Wiegand, Unit Manager (262) 886-3214, ext. 1116 

   
Prison Rape Elimination Act (PREA) Robin Diebold, Unit Manager 

Jason Wells, Deputy Warden 

(262) 886-3214, ext. 1114 

(262) 886-3214, ext. 1101 

   
Trauma Informed Care (TIC) Jessica Studzinski, Unit Manager (262) 886-3214, ext. 1113 

   
Windows to Work (W2W) Lisa Avila, STF Superintendent (262) 886-3214, ext. 6010 

   
Wisconsin Institutions Literacy Council (WILC) Dr. Paula Decker, Education Director 

Joyce Caldwell, Teacher 

(262) 886-3214, ext. 3105 

(262) 886-3214, ext. 3525 

Inmate Wages 
Institution Pay 53,429.59 

Project Crew Pay 398.88 

Work Release Pay 1,259,371.46 

Bureau Correctional 

Enterprises 
276.71 

TOTAL $1,313,476.64 

Amounts also included in RCI chart totals. 

 

Inmate Collections 
Obligations 73,087.22 

Room, Board & Travel 369,438.11 

TOTAL 442,525.33 

Amounts also included in RCI chart totals. 
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A Look at FY 2019  . . .  
 

 

July : Inmates of the Shakespeare Prison Project performed personal stories on July 17 inspired by their work with 
this yearõs production of òCymbeline.ó The stage production took place in mid -May at RCI in front of live audiences 
comprised of inmates and staff .  
 

July:  RCIõs Belle Venture School and DOC Education Coordinator Ben Jones hosted Brian Walsh, regional director of 
the Vera Institute of Justice, and their partners from the Georgetown Law Schoolõs Center for Poverty on July 18 . The 
Vera Institute of Justice is the na tional technical coordinating group fo r the Second Chance Pell Grant who have an 
extensive research arm and public relations role within Corrections . The purpose of the ir  visit was to uncover how RCI 
coordinates different programs, career technical educati on and adult basic education, as well as how they might 
expand the grant  beyond Associates of Arts degree programming .  
 

July:  The DOCõs Reentry Employment Program manager, RCIõs education director, and STFõs superintendent met 
with Second Chance Program b oard members and leaders from Gateway Technical College and Racine County 
Workforce Solutions  on July 18 . The group discussed grant -funded inmate employment and training opportunities .  
 

July:  The DOC Apprenticeship Committee held a meeting on July 19  at RCI . Members and guests representing the 

DOCõs Program Services and Reentry offices, Bureau of Correctional Enterprises,  Department of Workforce 

Development, Gateway Technical College, and various DAI institutions and facilities in S outheastern Wiscon sin . The 
committee sets standards, promotes consistency, and seeks to strengthen and build apprenticeships throughout DOC 
institutions .  
 

July:  The Honorable Anthony Milisauskas from Kenosha County met with RCI and STF , then toured the site on July 
20 as part of the Judicial Visitation Program . The Program aims to increase judicial understanding of Department of 
Corrections operations . Judicial participants also earn education credits .  
 

August:  Representatives from the Badger Institute visited RCI on Augu st 3 . The Institute was working on a 
documentary regarding reentry in the state, specifically focusing on the nascent Partners in Hope program in 
Milwaukee, which is modeled after the highly successful Hope for Prisoners program in Las Vegas . As part of th e 
documentary, the group captured video footage of the facility .  
 

August:  Approximately 100 inmates participated in a reentry simulation on August 9 . The event demonstrated the 
barriers and difficulties offenders face during reentry, by simulating the first month in the life of an inmate after 
release . It intends to show the various challenges inmates will encounter in order to help with release planning and 
goal setting .  
 

August : Members from Brother Bobõs Outreach, a Christian prison ministry, visite d on August 25 to play softball with 
general population inmates as part of their sports ministry, while also raising $ 1,000 for the Transitional Living 
Center (TLC) in Burlington . Inmates pre -purchased hot dogs and hamburgers to eat while watching the games. TLC 
provides services to homeless individuals in Western Racine County .  
 

August:  Racine Youthful Offender Correctional Facility (RYOCF) and RCI staff participated in joint Sensitive 
Investigation Network Communication (SINC) training at RYOCF on Au gust 29 . The training was the initial phase to 
familiarize staff with their roles for processing information related to the Prison Rape Elimination Act  (PREA). Those 
staff attending the training brought the knowledge gained and trained additional staff in SINC operations .  
 

August : In a collaborative effort throughout the Wisconsin Department of Corrections, 
treat bags and plaques were assembled and delivered to Minnesota Correctional Facility 
(MCF)ðStillwater staff on August 24 to pay tribute to one of their fallen officers and to 
honor his grieving colleagues . In addition , to display solidarity , WI DOCõs Honor Guard 
attended funeral services  for the 16 year veteran killed in the line of duty at the facility .    
 

October: The Southeast Wisconsin Re -entry Employment Expo took place on October 2 
hosted by Gateway Technical College . Staff from STF and Kenosha Correctional Center 
(KCC) helped coordinate the event and met with prospective employers to discuss their 
work -release programs . Several inmates from STF spotlighted their culinary skills by serving food while KCC inmates 
greeted approximately 150 guests at the reception table . The Expo, a networking event linking area leaders and 
community or ganizations with inmates facing barriers to employment, was very well received .  
 
October : A Health and Financial Fair for staff was held on October 1 . Various health care providers, insurance 
companies, and financial institutions were public vendors . A Fl u Shot Clinic by StayWell was also available . Proceeds 
from a bake sale went towards a Pay it Forward initiative .  
 

 
Treat bags assembled & donated. 
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October : A pre -bid meeting and tour took place with approximately 20 contractors on October 2 . Venture Architectõs 
project manager facilitated the meeting providing the group with an overview and answering questions related to 
construction logistics of a new healthcare building . The professional services provided to inmates in the new 
healthcare building will include health, dental an d psychological . Construction is anticipated to begin in  March  2019 .  
 

October: In the spirit of òpaying it forwardó as a Trauma Informed Care initiative, RCI staff visited the Racine Youthful 
Offender Facility (RYOCF) on October 9. Warden Kemper and RCI s taff presented a beautiful Wisconsin plaque with 
stars and stripes in the background and engraved òRYOCF STRONGó. In addition, to show support and lend 
encouragement, throughout the day staff were provided lemonade, popcorn, sweet treats, and a blue footba ll stress 
ball printed with an encouraging message on it. Overall, it was an uplifting and gratifying event for both RYOCF and 
RCI staff.  
 

October : A planned lockdown took place on October 23 in order to conduct a facility -wide search . The Incident 
Command System was activated for this process . All institution staff participated in this event .  
 

October : Throughout October , numerous inmate and staff activities and fundraisers took place to recognize Domestic 

Violence Awareness month . Funds raised amounted to $ 1,594 .10  which w ere donated to The LOVE>hate Project , an 
organization which seeks to inspire individual, community, national, and global change to end violence against 
women and chose  to love not hate . Staff and approximately 200 inmates attended the domestic violence awareness 
assembly on October 11 featuring guest speaker Buck Blodgett, executive director for The LOVE>hate Project . He 
presented òA Message from Jessie,ó the story of his murdered daughter. In addition, three select ed inmates , who 

completed the domestic violence treatment program , read their essays reflecting on how their actions have impacted 
others . Inmate musicians performed a few musical selections .  
 

October : Representatives from the Wisconsin Legal Actionõs Disabled Offenders Economic Security (DOES) Project 
presented information to institution social services staff  and unit managers on October 17 . The DOES Project works 
with offenders from 14 Wisconsin state prisons . The DOES Project provides re -entry assistance to disabled offenders 
from 14 DOC facilities who are nearing release .  
 

October : Inmates housed on the Rock Unit, also known as the honor dorm, were given the opportunity to purchase 
Popeyeõs chicken on October 18 as part of a Domestic Violence Awareness Month fundraiser . Proceeds totaling 
$732 .72 were donated to the Womenõs Resource Center in Racine, which offers services  to victims of domestic 
violence .  
 

October/April : To Restore Understanding, Trust and Hope (TRUTH) Project held two seminars . Project volunteers, 
who also meet weekly with identified inmates, facilit ate the bi -annual weekend event  during which they meet with 
inmates to facilitate personal growth . The TRUTH project  supports reentry by inviting men to take personal 
responsibility  for their growth by modeling openness, emotional maturity , self -mastery , and skills development . 
Thirty -six  inmates participated in October  2018 . In April  2019 , 38  inmates participated .  
 

November : Twelve inmate tutors received training for the Wisconsin Institutions Literacy Council Tutor Program on 
November 6 . Each inmate was given 30 hours of training during the course of the week . Last year, 2,218 students , in 
addition to 797 E nglish as a Second Language  and English -learner Language  students , received a total of 13,532 
hours of tutoring services .  
 

November : Two DE -CRUIT representatives visited on November 15 to observe the Shakespeare Prison Project and 
meet with some of the inmates . The DE -CRUIT trainers and Shakespeare members focused on how work with 
Shakespeare's language can be of psychological and practical benefit to both veterans and non -veterans. Furthermore 
to anyone who suffers from trauma and who is uncertain about how to p roperly relate to others in "normal society .ó 
The DE -CRUIT model combines treatment elements from two therapeutic approaches, Cognitive Processing Therapy 
and Narrative Therapy .  
 

December : Electronic Medical Records (EMR) system was activated at RCI on December 3 . The EMR system helps 

ensure inmates receive quality medical care, streamline communication between DOC facilities and external 
healthcare providers, as well as save significant staff time .  
 

December : Charity Crafts program donated 100 handmade teddy bears to the Toys for Tots program on December 3 . 
Xcite Childcare Center in Racine also received a donation of 30 teddy bears and ten hats .  
 

December : Wellness and Workplace Enhancement committees held a donation drive for òCoats 
for Kids .ó In early December, 29 jackets, along with some hats and scarves, were donated to the 
local Salvation Army for distribution to community members in need .  
 

December : The Workplace Enhancement Committee held a donation drive for the òSanta in a 
Shoeboxó program, which aims to distribute surprise -filled shoebox to community members in 
need during the holidays . RCIõs staff contributed 65 filled shoeboxes.  
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December : òThe Big House Holiday Bashó was held on December 14, which included roughly 15 guest performers 
plus in -house inmate poets from the òProse and Consó creative writing group. The event included spoken word and 
live guitar and trumpet performances, as well as recorded music from an experienced DJ .  
 

December : Employee Services Committee and Peer Supporter  group  served breakfast treats and warm refreshments 
to staff on December 18 to express appreciation for their dedicated service throughout the year .  
 

December : An announcement was made on December 10 that RCIõs security director, Jason Wells, was appointed to 
the deputy warden position .  
 

 

January : Eight groups of inmate musicians performe d a concert for staff and inmates on January 22 . It showcased a 
vast amount of diverse musical talents . Attend ance donations amounting to $200 .30  was made to Toys for Tots .  
 

February : RCI hosted a live -streaming of the menõs òNo Regrets Conference.ó The program covered various self -
improvement topics intended to empower men to become òservant leadersó and included question and answer 
opportunities with Genesis volunteers . The mission of Genesis in Milwaukee, Inc . is to facilitate the successful 
integratio n of citizens returning to communities from correctional institutions, thereby increasing public safety and 
decreasing recidivism .  
  

February : Department of Workforce Development and Gateway Technical College (GTC) representatives met with the 

RCIõs education director on February 6 to discuss Computer Numerical Control (CNC) apprenticeship standards and 
requirements . The group discussed a research project that is funded through the Tommy Thompson Institute to 
evaluate CNC machining technical education  certificate programs for incarcerated individuals . GTC currently offers a 
CNC course at RCI to eligible inmates in an effort to increase employability of inmates upon release .  
 

February : An educational event coordinated by staff and students of RCIõs Belle Venture School 
was held on February 11 . Members from numerous community organizations spoke at the 
assembly, titled òPeople Make the Difference ð Distinction through Diversity .ó Inmate musicians 
provided musical interludes between speakers . The event was intended to bring awareness, respect 
for and an understanding of cultural diversity and inclusion .  
 

February : RYOCF staff expressed gratitude to RCI and STF staff on February 27 with a "Pay it 
Forward" event . RYOCF staff showed their appreciati on by handing out popcorn, hot beverages, 
and koozies on all three shifts . RYOCF also presented a picnic table to RCI that contained a 
personal message placard .  
 

March : RCIõs Belle Venture School held a graduation ceremony for nearly 60 men saluted for receiving : 
V High school diplomas , 
V General Education  Diplomas (G ED), 
V High School Equivalency Diplomas (HSED) , 
V Vocational certificates - Computerized Numerical Control (CNC) and  Custodial Services , and  
V Associate of Arts degree completions . 

Representatives from the Department of Corrections, Department of Workforce Development, and Gateway Technical 
College (GTC) attended, as well as the family and friends of graduates . Department of Corrections Secretary Kevin 
Carr was the keynote speaker . Other speakers in cluded the associate dean of Milwaukee Area Technical College, Dr . 
Julie Ashlock, and president/CEO of G TC, Dr . Bryan Albrecht . The celebration also included the Veterans Color 
Guard, an inmate band, and a reception .  
 

April : In observance of the 2019 National Crime Victimsõ Rights Week, April 7 -13 , RCI/STF staff organized num erous 
activities and fundraisers  throughout the month of April for both staff and inmate participation . Proceeds in the 

amount of $ 1,221 .55  was raised and donated to More  Precious than Rubies and Kids M atter, Inc ., two local 
organizations that assist victims of crime .  
 

April : Eight of ten  STF inmates receiv ing  their Mechanical Maintenance Technician completion certificate through 

GTC were present at a ceremony held at the  SC Johnson iMET  Center in Sturtevant on April 4 . Nine graduates  gained 
full -time employment prior to the ceremony .  
 

April : Members of Leadership Union Grove (LUG) visited the institution to participate in a panel discussion and tour 
the facility . During this annual visit, a unit manager moderates while LUG member s ask questions of a panel of 
Department of Correctionsõ staff and selected inmates . LUG is a community -based program dedicated to developing 
committed community leaders .  
 

April : The annual Judicial Visitation Program was held on April 26 . Representative Robert Wittke and Representative 
Chuck Wichgers, on behalf of  the 62nd and 83rd assembly districts respectively, met with staff and toured the 
facilities . The program serves as part of  the continuing education requirements for judges, as well as provides the 
participants with insight into the correctional system .  
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April : Warden Paul Kemper represented the Department of Corrections at the Wardens Peer Interaction Program 
conference  hosted by the Correctional Management Institute of Texas (CMIT) . The conference was the week of April 
29 -May 3 at the George J . Beto Criminal Justice Center located on the campus of Sam Houston State University in 
Texas. Participants discuss ed current man agement and direction of prison and jail operations and programs, 
identified and discussed  critical issues facing prison management, explored and discussed best practices and 
prepared strategies for handling critical correctional challenges, and provided a  forum for wardens to network with 
peers .  
 

May : RCI & STF celebrated National Correctional Employee Week May 6 -12 . Activities for staff included: an Employee 
Services Committee display with popcorn, a Years of Service ceremony to recognize staff reaching five-year milestones, 
a picnic -style cookout, an ice cream social, a breakfast of pastries and beverages, and interactive games .  
 

May : The final presentation of the Shakespeare Project production of òMeasure for Measure,ó with inmate performers, 
was held on May 23 . Other performance s were held on May 16, 17, and 22 .  
 

May : In recognition of Trauma -Informed Care (TIC) Awareness Day, May 22, staff were provided an opportunity to 

review TIC literature, place a hand written note  to a co -worker with an appreciation  message on the board, and have a  
small treat .  
 

May: Eight RCIõs Belle Venture School students received funding through a Pell Second Chance Grant to take 
summer classes.  
 

June : The Health Services Unit project  ground breaking ceremony took place on June 6 .  
 

June : Rock Unit inmates participated in a pizza fundraiser  on June 12 . $762 .51 was 
raised and donated to the Help for Orphaned Pets through Education (H . O. P. E) Safe 
House, a Racine n o-kill animal shelter .  
 

June : A graduation ceremony was held on June 20 for two inmates who completed the 
Beacon Sex Offender Treatment 4 program . These inmates have been in group for over 
two years so itõs quite an accomplishment. The program provides treatment for high -risk 
sex offenders and has been shown to reduce recidivism and may reduce the likelihood of 
civil commitment under Chapter 980 .  
 

June : STF Superintendent Lisa Avila attended a Project Safe Neighborhoods (PSN) Task Force meeting in Milwaukee 
at the US Attorneyõs Office on June 21. The PSN Task Force is a renewed effort to reduce violent crime and firearm 
violence in the Eastern District of Wisconsin . PSN focuses on developing a comprehensive, multifaceted strategy, 
designed to focus on those persons committing violent offenses with the use of firearms and the communities that 

have been impacted .  
 

June : The Bill Glass Behind the Walls ministry team was at RCI for their Day of Champions event . On June 22, 
approximately 400 inmates participated in the activities offered by athletes and  other entertainers who also delivered 
a spiritual message .  
 

 

× STF superintendent co -chairs the Second Chance Governance meetings as part of Racine Countyõs Second 
Chance Program . The programõs initiative is to promote solutions to reducing inner -city unemployment, closing the 
skill gap for some of the hardest to employ, lowering the crime rate, and reducing social injustice .  
 

× Beacon Sex Offender 4 program graduation ceremonies were held throughout the year to celebrate the success of  
ten  inmates overall who completed the intensive program . The program provides treatment for above average sex 

offenders and has been shown to reduce recidivism and may reduce the likelihood of civil commitment under Chapter 
980 .  
 

× Members from B rother Bobõs Outreach, a Christian prison ministry, visits RCI throughout the year participating 

in sporting events with general population inmates as a sports ministry .  
 

× STF Superintendent Avila frequently meets with representatives from local employers to explain the skill set of her 
work release inmates . Many of the inmates acquire good paying jobs with potential for continued employment after 
release .  
 

× Blood drives are conducted on site by the Blood Center of Wisconsin through mobile bus visits . Throu ghout the 
fiscal year, 44  units of blood were donated which translates into a potential of 132  patients being helped through staff 
efforts .  
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× Annual Disturbance Plan meetings and tabletop exercises are held throughout the year in partnership with 
Racine County law enforcement agencies, the National Guard, and other local emergency response entities . The 
purpose of these meetings is to review the current Disturbance Plan, review and update joint agreements, 
responsibilities and expectations, and to update agency names, representatives, contacts and expectations . The 
tabletop exercises provide practical experience and insight related to potential responses for emergency situations in 
the institution .  
 

× Poetry workshops are held monthly with local artists and  noteworthy people.  They provide hope and give guidance 
on how to inmates can strive to get their work published upon release.  
 

× Staff participated in Core Correctional Practices (CCP) training . CCP, a two -day training, instructs staff on the 
core skills needed to support cognitive -behavioral programming . Some of these concepts include cognitive -behavioral 
interventions; risk, need and responsivity principles; and effective intervention strategies .  
 

× Maintenance Projects:  

! Visitor Lift Elevator replac ed.  

! New Health Services Unit groundbreaking .  

! Major boiler repair and tube replacement at STF .  

! Unit housing roof repairs throughout the facility .  

! Dane Unit heating loop replaced with insulated PEX piping .  

! Two plant boilers cleaned, repaired and tuned for diesel operations .  

! 4-foot wide door installed in Rock Unit for equipment and replacement heaters .  

! Perimeter fence insulators replaced .  

! Sidewalk and curbing repaired/replaced by institution entrance .  

! Hot water shutoff valves were replaced for unit isolation .  

! WiFi equipment installed to allow wireless capabilities by inmates for tablet access .  

! Data lines needed for Emergency Medical Records implementation were setup and installed .  
 

In support of the mission of the Department of Corrections, the Division of Adult Institutions and individual institutions/centers, 
Community Relations Boards (CRB) are intended to function as a mechanism for the enhancement of public education and advocacy for 
issues that are relevant to the operation of adult correctional institutions/centers in Wisconsin. In 2015 the structure of the CRB 
changed to consolidate institutions and centers in Racine and Kenosha counties. Institutions include Robert E. Ellsworth Correctional 
Center, Racine Youthful Offender Correctional Facility, Kenosha Correctional Center and RCI/STF. The CRB typically meets a couple 
times a year. Members of the community are invited to attend.  
 

The dedicated staff of Belle Venture School (BVS) enhance institution climate and 
contribute to public safety by engaging students in academic endeavors, by emphasizing 
the intrinsic value of educational attainment, and by providing Primary Academic, 
English as a Second Language (ESL) and Career Technical education programs to create 
pathways to jobs and transition to postsecondary enrollment upon release.  
 
During the 2018-2019 school year, Belle Venture School served an average of 320 students 
and administered approximately 980 Tests of Adult Basic Education (TABE) to support 

inmate and institution programming. 360 GED tests were administered and 280 inmates successfully passed a GED test. The first 
DOC/DAI student earned an Associate of Arts Degree with Honors through the Milwaukee Area Technical College 2nd Chance Pell 
Grant Program, one (1) student earned his high school diploma through the Hadley School for the Visually Impaired, and thirty -six (36) 
inmates earned a GED/High School Equivalency Diploma. Additionally forty-eight (48) inmates earned Custodial Services or 
Computerized Numeric Control (CNC) college credit and certificates of completion from our partner, Gateway Technical College. 
Additional school programs include University of Wisconsin-Parksideõs Conflict Resolution through Shakespeare, MATCõs Second 
Chance Pell Grant Program, the Cultural Diversity Assembly and Program, library-sponsored BIG READS, Pros and Cons Poetry and 
Writing Group; and lastly, Poetry Slams, workshops and performances were offered by local and regional guest artists. 
 

 
 

 

Tutor Tally Totals 

Total Tutor Hours 3,321 

Total Students Tutored 2,337 

Total ESL Students Tutored 569 

Average # of Inmate Tutors Per Month 11 

Average # of Students Per Tutor 22 
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The Health Services Unit (HSU) provides first and second shift skilled nursing coverage via on-site staff. Nursing services provided 
include daily sick call, urgent care, medical emergency stabilization and also the management of chronic medical conditions. Third shift 
coverage is available for emergent services or needs via the on-call nursing staff. Onsite medical appointments are available with the 
Nurse Practitioner, Physician or Psychiatrist as needed. The health service unit also provides laboratory, radiography, spirometry and 
cardiologic testing (EKG).  
 
Prescription medications are refilled by the onsite medication room nursing staff. In addition, the health service unit provides Optical 
and Dental services as well as Physical Therapy to meet the needs of the population. Education regarding the services available through 
the HSU is provided during a weekly orientation for new transfers. 

Number of HSU Contacts during FY19: 65,235 at RCI and 2,149 at STF 

 

The Wisconsin Department of Corrections provides inmates with the necessary resources to address their grievances. RCI/STF staff 
works proactively with inmates to utilize informal, effective methods of resolution for a favorable outcome and positive institution 
climate. The purpose of the Inmate Complaint Review System is to provide all inmates a forum to raise significant issues such as rules, 
living conditions, or staff actions affecting institution environment. These complaints are processed in accordance with Administrative 
Code DOC 310. This process allows staff and inmates to understand and be aware of institution and correctional policies, as well as 
provides the institution the opportunity to address any errors that may be identified.  

 

Number of Complaints during FY19 
  

 RCI STF 

Received 1,519 37 

Returned   1,077 23 

Accepted 442 14 

 

 

 

 

 

Through the Charity Crafts program, inmates have made over 523 full-size, hand-sewn teddy bears 
and another 345 miniature bears this fiscal year. 995 bears were donated to professional 
organizations such as local police and fire departments, Salvation Army, hospitals, nursing homes 
and local churches. Inmatesõ visitors are given the opportunity to purchase teddy bears as well. 
This fiscal year, 158 bears were purchased. Charity Crafts utilizes eight full-time bear makers and 
ten part-time bear makers.  
 
Charity Crafts also consist of yarn work in the form of crocheted items. Our inmates crochet hat and scarf sets, hat and mitten sets, 
blankets, doilies, teddy bear hoodies, individual scarves, shawls and tapestries. The items are made from donations from multiple 
church organizations, individuals, and the Toys for Tots organization. All created items are returned to the respective organization that 
donated the yarn. The staffing for the yarn work projects is currently five full-time workers and one part-time worker. The yarn project 
totals for this year consisted of eight hat and mitten sets and 25 satchel bags donated to local charities.  
 

 

Court-ordered 
Obligations, 
$219,556.62

Room, 
$187,820.19

Transportation, 
$138,491.92

Victim Witness & 
DNA Surcharges, 

$115,773.85 Child Support, 
$67,063.43

Board, 
$57,429.34

Institution 
Restitution, 
$6,746.17

 

 

Permanent Salaries
$20,487,655.2348%

Fringe Benefits
$12,133,146.1528%

Overtime
$3,736,395.239%

Food
$2,345,370.896%

Gas, Electric & 
Water

$1,856,037.944%

Projects-Special 
Funds

$1,400,702.623%

Repair & 
Maintenance

$568,879.811%

Inmate Labor
$504,974.841%

Expenditures
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Every April since 1981 the Office of Victims of Crime (OVC) has helped lead communities throughout the country in their annual 
observances of National Crime Victimsõ Rights Week (NCVRW) by promoting victimsõ rights, bringing awareness about sexual assault 
and domestic violence. Educating people on how it not only affects the victims, but also the victimsõ family and the community. This 
yearõs theme for NCVRW was òHonoring our Past. Creating Hope for the Futureó celebrating the progress made by those before us as 
we look to a future of crime victim services that is even more inclusive, accessible, and trauma-informed.  
 
During the month of April, RCI/STF inmates and staff participated in several activities and fundraisers for NCVRW. Inmates 
participated in numerous events/fundraisers such as a walk/run, essay contest, haircuts, and Brother Bobõs basketball games. Staff held a 
silent auction fundraiser which included many staff donated and inmate-made items. Staff and inmates also attended a victim impact 
presentation by Sarah Boes.  
 
This year, RCI and STF raised $1,221.55 with a portion being donated to both More Precious Than Rubies, an organization that serves 
survivors of human trafficking, and Kids Matter, Inc., an organization that serves children in Milwaukee to help heal and thrive after 
experiencing neglect and abuse. We strive to make a difference by bringing awareness and assisting the community in providing 
resources to victims of crime.  
 

During the months of September and October, RCI/STF inmates and staff participated in several activities and fundraisers for Domestic 
Violence Awareness Month. Inmates participated in numerous events/fundraisers such as a walk/run, essay contests, òHaircuts for a 
Causeó, and food fundraisers. Staff held a silent auction fundraiser which included many staff donated and inmate-made items. Staff and 
inmates also attended a victim impact presentation by Buck Blodgett. This year RCI/STF raised and donated $1,594.10 to the LOVE>hate 
Project.  
 

RCI and STF have approximately 200 volunteers currently on their roster, with more than 80% of them being long-term volunteers. 
RCI/STF value and recognize the contribution the volunteers are making by dedicating their time to work with our inmates. These 
dedicated volunteers provide the following services at RCI/STF: 

 

 
 

 

 

Anger Control Treatment (ACT) is a cognitive-behavioral based program designed to address the needs of violent offenders 
whose aggressive behaviors tend to be impulsive and reactive rather than instrumental and pre-planned. In addition to 
cognitive restructuring, ACT programs teach offenders cognitive and interpersonal skills to deter and replace violent 
behaviors. These skills include stress management, impulse control strategies, assertiveness skills, communication skills, 
identifying personal anger precursors (thoughts and situations that provoke angry reactions), handling criticism and 
provocation. Lessons are presented by social service staff to groups of eight to twelve offenders. Group sessions are 
generally 90 minutes in length and held twice a week. University of Cincinnati-Corrections Institute curriculum is utilized.  
 

Enrolled: 56   Completed: 40 

 

The Thinking for a Change (T4C) program is a skills-based program aimed at achieving long-term change rather than short 
term compliance. The program provides information and skills to help inmates learn to recognize beliefs, thoughts, feelings 
and actions that lead to criminal behavior. The content of the curriculum provides tools to make a positive plan for change 
and to see and appreciate the scope of the consequences of present ways of thinking; and, to utilize techniques of 
controlling and changing these habits of thinking.  
 

Enrolled: 82  Completed: 58 

ÏAlcoholics Anonymous 
ÏCharity Crafts  

ÏReligious Services  

ÏNarcotics Anonymous  

ÏRecreation  

ÏTRUTH Project  

ÏReentry  

ÏEducation 

ÏCommunity Reentry  

 


