
Vivitrol (MAT) Committee

Judy Foss/Michael Meulemans

Update as of 1/27/16

Objective Task Assigned to Due Date Status

Date 

Completed

Form workgroup and identify 

goals, timelines

Identify membership and schedule 

meetings

DOC 

Administratio

n Foss 

Meulemans

4/6/2015 DOC-wide membership identified.  Kick-off meeting 

held April 6, 2015.

4/6/2015

Educate workgroup on the topic, 

medication-assisted treatment 

(MAT)

Workgroup 5/1/2015 Guest speakers from DAI, Change Companies, 

Journeys Mental Health Services attended a workgroup 

meeting to educate on opiate treatment options.  Team 

members also participated in training sponsored by 

DEA/DOJ in Milwaukee.

5/1/2015

Identify stakeholders and partner 

agencies

Workgroup 7/15/2015 DHS staff (experts in opiate addiction treatment, 

procurement of programming, county contacts for CCS 

programs), DOJ workgroup member identified

7/15/2015

Form subgroups to address topics 

specific to implementation in DAI 

and DCC, and a workgroup to 

determine the programming needs

Workgroup 7/22/2015 Subgroup membership:  DAI Group - Heise, Reilly, 

Foss, Perrenoud, Holzmacher.  DCC Group - 

Meulemans, Timm. Programming - Hudrlik, Audley, 

Frank

7/22/2015

Develop timeline based on LFB 

approval date Workgroup 2/1/2016

Funding approved by JFC 1-14-16.  Timeline being 

developed at 2-1-16 work group meeting. 2/1/2016

Establish meeting schedule, 

project timeline

Foss, 

Meulemans

Ongoing

Periodic status updates with DCC 

Administration

Foss, 

Meulemans

Ongoing
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